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VARIANCES TO STANDARDS APPLICATION
(Draft - May 2013)
Purpose: ARM 10.55.604.1. A local board of trustees may apply to the Board of Public Education
through the Superintendent of Public Instruction to implement a variance to a standard or a section of
standards, excluding standards stating statutory criteria, standards pertaining to educator licensure or
endorsement, and content standards as defined by the Board of Public Education and provided in
guidance from the Superintendent of Public Instruction.

DUE DATES

ONE-TIME ONLY DUE DATE
e First round application only: Second semester 2013-14 implementation
Wednesday, July 17, 2013

REGULAR DUE DATES

= First semester implementation; first Monday in March
* Second semester implementation; first Monday in July

COUNTY: Lewis and Clark County

DISTRICT: Helena Public Schools District #1
LIST THE SCHOOL OR MULTIPLE SCHOOLS THAT ARE REQUESTING THE VARIANCE(S):
Helena Elementary Schools K-5

Broadwater, Bryant, Central, Four Georgians, Hawthorne, Jefferson, Jim Darcy,
Kessler, Rossiter, Smith, Warren

1. Is this aninitial application (2 years) or a Renewal application (3 years)?
Three (3)-year Renewal
Is this for first semester implementation or second semester implementation?

First semester 2013-2014

Please attach evidence through official minutes of the board of trustees that local school
community stakeholders were involved in the consideration and development of the
proposed variance to standards. Stakeholder groups include trustees, administrators,
teachers, classified school staff, parents, community members, and students as applicable.

See tab: “Official Minutes Board of Trustees’”
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4. Please provide evidence that the board of trustees adopted its application for variance at an
official, properly noticed meeting of its board of trustees.
The Helena Board of Trustees approved the Variance Request at a special meeting on
July 29, 2013. The minutes will become official at the next regular board meeting in August.
The agenda for the July 29, 2013 meeting is enclosed.

See tab: “Board of Trustees’ Agenda July 29, 2013”

Standard(s) for which a variance is requested, i.e., 10.55.709. If there is a program delivery
standard, be sure to list it as well. For example, 10.55.1801.

ARM 10.55.1901 - School Counseling Program Delivery Standards
See tab: “Variance to Standards”
Describe the variance requested.

The Helena Public Schools’ counseling program has evolved to meet the needs of its students
and families since its inception in 1993. At that time, a contingent of professional staff from
Helena Public Schools researched best practices and visited schools in Washington to observe
programs that tapped into the skills of the Licensed Clinical Social Worker.

The variance requested is a blended counseling program for grades K-5. This program will
consist of three FTE LCSW and 5.0 FTE School Counselors. This blended approach offers wrap-
around services to all our students. Although the LCSWs are not in every school, our K-5 team
meets on a regular bases and collaborates, sharing skills and knowledge to best meet the
needs of all students.

See tab: “Description of Requested Variance”
Provide a brief statement of the mission and goals of this proposed variance.

The comprehensive school counseling program refers to a sequential, developmental program
designed to benefit all students in preparation for their futures. This program is organized
around three areas essential for students’ growth and development: (1) Academic
Development, (2) Career Development and, (3) Personal/Social Development.

In order to build a foundation for academic, personal-social and career growth, iessons in the
areas of empathy impulse control, and problem solving will promote the skills necessary to
help students become self-regulated learners, responsible members of the school community,
contributing members of society, and life-long learners.

See tab: “HPS Comp K-12 Counseling Program”; page 4
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In what way does this variance to standard meet the specific needs of the students in your
school(s)?

The requested counseling variance mirrors the American School Counselor Association’s goals
and objectives that clearly state the benefits for students. In addition to the benefits listed in
the supplemental information, our students receive the following:

Our student population is ever evolving and through our doors they bring traits that must be
taken into consideration in order for each child to receive a quality education. With
graduation as the goal and the HPS's rate at 83.02%, we realize that in order to raise this
number we must change our model to reach more students. Graduation is a K-12 focus as we
can no longer wait for a child to reach high school to ensure graduation. In elementary
school, the HPS is addressing known obstacles to graduation. Although math and reading are
at the forefront of this effort, we understand that a healthy child is more apt to learn and we
also realize that there are many health barriers that have a direct link to home. It can no
longer be ignored that we must partner with parents to change the attitude and habits of
families to ensure a successful child. The LCSWs’ skills allow the HPS to complete the wrap-
around service by including families.

Additionally, it is understood that the social/economic level of our families play a large role in
this effort. The HPS knows that many of the family issues that are brought into our
classrooms can be helped with professionals in the community. However, we also understand
that many families cannot afford the basic help offered by these professionals. By having a
blended counseling program we are able to address many more issues, thus helping families
and addressing the achievement gap caused by social/economic factors. With that being said,
we are realistic that our model cannot reach all students, therefore we partner with our local
professionals when needed.

See tab: “HPS Comp K-12 Counseling Program”; pages 15-17

9. Variance to Standard: Outline how and why the proposed variance would be:
a. Workable. (Sufficient district resources are available for the success of the variance.)

According to ARM 10.55.710, the HPS K-5 requires 8.41 FTE School Counselor in order to meet the
needs of our students as described in ARM 10.55.1901. Under the blended model as proposed in
this variance request, the HPS has the following:

5.0 FTE School Counselors

3.0 FTE Licensed Clinical Social Workers

3.8 FTE School Psychologists

7.0 FTE Licensed Therapists**

7.0 FTE Behavior Specialists**

25.8 FTE TOTAL

**The Licensed Therapists and Behavior Specialists are teams from the Comprehensive School and
Community Treatment (CSCT). This is a partnership with Shodair and AWARE.

See tab: “Alignment with Program Standards”
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b. Educationally sound. (Applicant has relied on sound research as a rationale for the variance.)

The blended counseling model that has been in practice in the HPS since 1993 is steeped in
educational research and the data. The longevity of our program provides statistical gains in
school based mental health referrals; community based mental health referrals, decline in negative
behaviors, and an increase in graduation rates.

Additionally, the counseling program is based in the HPS’s multi-tiered system of support (MTSS)
which combines both RTI and MBI strategies to drive services for individual students.

See tab: “Alignment with Program Standards”

Designed to meet or exceed results under established standards. {Desired results are clearly
identified with data to be gathered as evidence of the success of the variance.)

The blended counseling program is based on standards as provided by the American School
Counselor Association (ASCA) which is the basis for the Montana standards. Data from the desired
results are continually collected and creating a trend line from the specific areas of evidence. Data
is being collected for the following indicators:

School Based Mental Health Referrals

Community Mental Health Referrals

Negative Behavior Incidences

Second Step Curriculum Implementation

Knowledge of School-Wide Rules and Consequences for Behavior

Graduation Rate

See tab: “Alignment with Program Standards”
See tab: “HPS Comp K-12 Counseling Program”; pages 23-40

Where applicable, aligned with program standards under ARM 10.55.1101 through 10.55.1901.

See tab: “HPS Comp K12 Counseling Program”; p. 23-40

* Denise Juneau, Superintendent ¢ Montana Office of Public Instruction 4
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. List at least one specific measurable objective(s) that demonstrates that the proposed variance
will meet or exceed the results under the current standard(s).

As mentioned above in question 9 part C the following indicators will be measured:
School Based Mental Health Referrals
Community Mental Health Referrals
Negative Behavior Incidences
Second Step Curriculum Implementation
Knowledge of School-Wide Rules and Consequences for Behavior
Graduation Rate

Data for these indicators will be collected through the following:
¢ (Climate/Perception Data

My Voice

Discipline Data

Second Step Curriculum

Youth Prevalence and Referral

See tab: “Documentation that Variance is Measurable”

. What data or evidence will be gathered to document progress toward meeting the measurable
objectives?

As mentioned above in question 9 part C the following indicators will be measured:
e School Based Mental Health Referrals

Community Mental Health Referrals

Negative Behavior Incidences

Second Step Curriculum Implementation

Knowledge of School-Wide Rules and Consequences for Behavior

Graduation Rate

Data for these indicators will be collected through the following:
s Climate/Perception Data

My Voice

Discipline Data

Second Step Curriculum

Youth Prevalence and Referral

See tab: “Documentation that Variance is Measurable”

* Denise Juneau, Superintendent * Montana Office of Public Instruction 5
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RENEWAL APPLICATION ONLY: Please attach a summary of the data gathered to demonstrate
that the variance cycle ending June 30, met or exceeded the standard. State the measurable
objective for the initial or previous application.

* Denise Juneau, Superintendent ¢ Montana Office of Public Instruction 6
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Mail your signed form to:

Accreditation and Educator Preparation Division
Office of Public Instruction

PO Box 202501

Helena, MT 59620-2501

Board Chair Name: __Elizabeth D. Goldes

Board Chair Signature: W b %_4 Date: 7/29/13
Superintendent Name: Kent Kjltéen: Ed.D.
Superintendent Signature: é / é/. — Date_7/29/13
Helena Public Schools District #1

(Helena Elementary Schools)

Broadwater

Bryant

Central

Four Georgians

Hawthorne

Jefferson

Jim Darcy

Kessler

Rossiter

Smith

Warren
Variance to ARM 10.55.1901

OPI USE ONLY

Superintendent of Public Instruction:

Approve Disapprove

Board of Public Education Chair

Approve

Disapprove

N
v Denise Juneau, Superintendent ¢ Montana Office of Public Instruction 7
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Variances to Standards Application - Draft Rubric

Administrative Rule Criteria

Unacceptable

Incomplete

Acceptable

Application contains evidence that local
school community stakeholders were
involved in the consideration and
development of the proposed variance.
Criteria 10.55.604 (1)(b)

No evidence of stakeholder
involvement is provided in
the application.

" Limited evidence of

stakeholder involvement is
provided in the application.

Sufficient evidence is provided in
the application to demonstrate that
stakeholder were involved in the
consideration and development of
the proposed variance.

Application contains evidence that the
application for the proposed variance was
adopted at an official, properly noticed
meeting of the board of trustees.

Criteria 10.55.604 (1)(b)

No evidence is provided in
the application that the
proposed variance was
adopted at an official,
properly noticed meeting of

Limited evidence is provided
in the application that the
proposed variance was
adopted at an official,
properly noticed meeting of

Sufficient evidence is provided in
the application that the proposed
variance was adopted at an official,
properly noticed meeting of the
board of trustees.

the board of trustees. the board of trustees.
- . No description of the Th? descr:ptu_;)n of.the The description of the variance
Description of the variance . . < variance provided is ) .
variance is provided. incomplete provided is acceptable.

Statement of mission and objectives of this
proposed variance

Application does not provide
mission statement and/or
objectives of proposed variance.

Application provides
incomplete mission statement
and objectives of proposed
variance.

Application provides acceptable
mission statement and objectives of
proposed variance.

Variance to standard meets the specific needs
of the students in your school(s)

No evidence provided that to
verify that variance to standard
meets specific needs of the
students.

Incomplete evidence provided
to verify that variance to
standard meets specific needs
of the students.

Sufficient evidence provided to verify
that variance to standard meets specific
needs of the students.

Variance is workable
Criteria 10.55.604 (1) (a)

Application lacks a clear
commitment of district/school
resources for the successful
implementation of the variance.

The district/school
commitment of resources is
partially addressed but not fully
demonstrated.

Application demonstrates that
sufficient district/school resources are
available for the success of this
variance.

Variance is educationally sound
Criteria 10.55.604 (1) (a)

Application lacks a sound
educational rationale.

Application contains some
educational rationale but it is
not fully demonstrated.

Application cites sound educational
rationale for the variance.

Variance is aligned with program standards
(Only applies to those standards, which also
have a related program delivery standard)
Criteria 10.55.604 (1) (a)

Application does not address the
required program delivery
standard.

Required program delivery
standard is included in the
application, but is not
sufficiently addressed.

Application addresses all requirements
of the program delivery standard and
demonstrates effectively how the
standard will be met.

Source: http://www.opi.mt.gov/pdf/Accred/13MayVTS_RubricDraft.pdf

Page 10 of 256




Application item #1: This is a renewal application

Application item #2: This is for first semester
implementation.

Application item #3: Official Minutes, Board of Trustees

Please attach evidence through official minutes of the board of
trustees that local school community stakeholders were involved in the
consideration and development of the proposed variance to standards.
Stakeholder groups include trustees, administrators, teacher, classified
school staff, parents, community members, and students as applicable.

Administrative Rule Criteria

10.55.604 (i)(b)

Acceptable: Sufficient evidence is provided in the application
to demonstrate the stakeholder, including local school
community, were involved in the consideration and
development of the proposed variance.
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MINUTES OF THE REGULAR MEETING MAY 10, 1994
OF THE BOARD OF TRUSTEES, SCHOOL DISTRICT NO. 1 AND
HIGH SCHOOL DISTRICT NO. 1, LEWIS AND CLARK COUNTY

" ; The regular meeting of the Board of Trustees was called to order by Lucy Dayton, Chair, in
the Board Room at Central School, 402 N. Warren, Helena, Montana, at 7:03 p.m.

ATTENDANCE
Lucy Dayton, Chair
Bob Vogel, Vice Chair
Debra Fulton
Barbara Givler
Chris Hunter
Tom Livers
Don Johnson, Trustee for High School District
- Jenny Kaleczyc, Capital High School Student Representative
Maureen McNellis, Helena High School Student Representative

Members Absent:
Cort Harrington
Rich Moy, Trustee for High School District

Gary Toothaker, Superintendent of Schools

Erv Winslow, Curriculum and Instructional Delivery

Mike Cummings, Acting Principal, Helena High School

Marion Evenson, Director of Student Support Services

Cliff Roessner, Business Manager and Clerk ;
Shirley DeVoe, Asst. Director, Student Services i
Terry Pipinich, Director of Buildings and Grounds i
Jim Opitz, Director of Activities ‘
Bill Rasor, Personnel Program Manager

JalLayne Smith, Recorder

GUESTS: Clark Zastrow, Barb LaRue, Amy Orser, Helena Lee, Becky Stockton, Ron
Dooley, Rachelle Wold, Pam Bailey, Joyce Saisbury, Terry Myhre, Jason Darelius, Linda
Darelius, Marjorie McGinley, Susan Capdeville, Sandy Jomini, Keith Meyer, John Fero,
. Terry Frisch, Lynn Trenary, Mary Seitz, Helen Fee, Deb Jacobsen, Jim Wooley, Julie ;
Hasler, Bernie Bartman, Donna Erwin, Julie Hasler !

RECOGNITIONS
Mr. Pipinich stated he would like to recognize two people who have made a significant
contribution to the elementary building program.

Mr. Pipinich stated Jim Brown, an architect with Crossman-Whitney-Griffin, designed the
Helena Middle School addition and remodeling. He added there were no structural or
mechanical drawings available and Mr. Brown did an excellent job of designing the
addition to blend in with the existing building.

M. Pipinich stated Tim Talseth, the construction superintendent of Anderson
Construction, did all the initial layout for the Helena Middle Schoo! project and not only
met all construction completion dates, but beat the last one by 20 weeks. He added one of
M. Talseth's strongest points was working with the staff and teachers at the school.

Chair Dayton stated she has heard nothing but praise for the work done on the project and
added the Board's appreciation for the hard work done.

Jim Brown stated the faculty and staff at the school were very cooperative and that made
the project easier, as did Mr. Pipinich's assistance. He stated he would also like to thank
Bill Dotter for his patience and allowing workers to use his area. He stated it was largely
due to people in the district that the project was completed ahead of schedule.

M:s. Fulton stated she receives a publication that highlights the restoration of schools and
hopes the project will be submitted to that magazine.

Mrs. Givler stated one reason people at the school were so cooperative is because they are
so excited about the building they are getting. She stated she feels people at the high
schools would be just as willing to put up with the inconvenience of construction if a high
school bond were approved and work could be done at those sites.

Page 12 of 256
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DELEGATIONS

Barbara LaRue stated when the Strategic Plan was adopted, citizens were assured the
process would proceed slowly and carefully with the community made comfortable with
what was happening. She stated the Guidance and Counseling program is slated for
adoption in June and asked that the Board take that attitude with its consideration.

Mrs. LaRue stated the Guidance and Counseling goals will be integrated with activities in
the schools and many goals deal with atttudes, behavior, and values. She added students
will be asked to demonstrate an appropriate expression of feelings and thoughts and who
will be determining what is appropriate. She asked if schools should be determining what
is appropriate for love, dating, and marriage. She encouraged trustees to read the draft
proposal and remember the concems expressed about schools teaching values.

Amy Orser stated on December 14 she asked questions about the Strategic Plan and those
questions remain unanswered. She stated on May 26 six people will be going to
Washington D.C. to seek federal funding for education and that may lead to federal control
of schools instead of local control. She stated the Board adopted the Strategic Plan over
the objections of the majority of the people and asked that the district not accept federal
funds for the schools which will result in federal control.

Terry Frisch stated he would like to address the selection critieria and preference for hiring
teachers in the district. He stated an advertisement in the Independent Record listed goals
the district has in mind when looking at hiring teachers in Helena. He stated the
Montessori program is expanding and the Guidance and Counseling program is ready for
adoption. He added it was stated the operational plan of the Strategic Plan would spell out
how the plan would be implemented but committees haven't been appointed yet and plans
are already being implemented and asked if there is a plan and could he get a copy of it.

Chair Dayton stated the operational plan for the Strategic Plan hasn't been written yet but
there is an operational plan for the district in effect for this year.

Mr. Frisch asked if that plan includes collaboration, inclusion, and alternative delivery
systems.

Chair Dayton stated inclusion and collaboration are currently going on and have been for
some time:

Helena Lee stated Montana received funding to help implement Goals 2000 and asked if the
district has applied for federal funding, does it plan to, and when the funding runs out,
who will pick up the bill for those programs. She stated the Board said it wouldn't be
applying for federal dollars with strings attached to implement OBE.

COLLABORATIVE BARGAINING COMMITTEE

Mr. Vogel stated the commitree is still meeting and working at the process, which has been
long and involved.

STUDENT REPRESENTATIVE REPORTS

Jenny Kaleczyc stated as this is her last meeting as student representative, she decided to
ask students at Capital High what they remember from the year and listed the following:

. State championship football team.

- Emily Nay's state championship in cross country and fifth place national ranking.
. Girls soccer team loss in shootout.

. Boys basketball state tournament loss to Bozeman.

VICA taking first place in auto for 13th consecutive year and the many awards that club
won.

Two speech students qualifying for nationals.

. School play termed the "best they've ever seen”.

- Opportunity to vent frustration and talk about good things in forum.

. Beginning of three new clubs at the high school.

10. Student and custodian injuries from fall off scaffolding.

11. Death of student Cory Smith.

12. Pep assembly put on for the students by the teachers.

Vool AW~

Ms. Kaleczyc stated the highlight of her year was serving on the Board. She stated on
behalf of the students at Capital High School, she would like to thank the Board for the
opportunity to have a student rep and-for herself, for the incredible experience.
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Maureen McNellis stated the first annual crosstown forum on education was successful and
she hopes it will be continued. She stated the educational experience she has gained from
being a student in this district have shaped both her intellect and her character. She stated
she has received an excellent education and been prepared well and thanked the Board for
their commitment to quality education and dedication to students.

Chair Dayton stated one of the wisest decision the Board has made is to have student
representatives and expressed the Board's respect and appreciation to both students for
their determination and dedication. She stated they have represented the students well and
the monthly reports have been very informative.

GOVERNANCE COMMITTEE

Mr. Hunter stated the committee has met again and should have a package ready for the
June meeting.

CURRICULUM COUNCIL

Mrs. Givler stated the district curriculum council meet on April 27 and a number of
proposals were presented. She stated it is the council's intent to vote on curriculum guides
at the next meeting.

Mrs. Givler stated this is the first time the Guidance and Counseling people have gotten
together and put a document in place. She stated the document contains things which have
been happening in the district for a number of years and the intent is to coordinate those
efforts. She added the document is a beginning point for them and there is still work to do
at the high school level, particularly with the Board's direction earlier this year regarding
academic counseling. '

Mr. Hunter suggested perhaps there should be a percentage of time indicated to be spent on
academic advising.

Mrs. Givler stated she would like to emphasize that this is not a new program but one that
has been around for a number of years at the middle school and high school levels. She
added it was mandated to add services at the elementary level and a plan has been
formulated to delivery those services.

¥ - ISBA REPORT
~ Ms. Fulton reported she attended the MSBA steering committee meeting and the proposal

for the casualty insurance program is exciting. She stated she would like to get estimates
on costs before July and feels there would be significant savings for the district.

Ms. Fulton stated MSB A resolutions are due by June and she would like to see one
developed to encourage employers to give employees time off to volunteer in the schools.
She stated she would be willing to draft a resolution if Board members are interested.

Chair Dayton asked Ms. Fulton to bring a draft resolution to the Board.

MISCELLANEOUS

Chair Dayton stated the Personnel Committee met to review the evaluation document for
the superintendent.

Chair Dayton stated dates are being considered for a dinner to honor the outgoing student
representatives and Judy Wright. She added dates also need to be determined for noon
meetings.

Chair Dayton made the following committee assignments:

Policy Committee -- Bob Vogel -- chair, Debra Fulton, Cort Harrington

High Schoo! Bond Committee -- Tom Livers to co-chair with community member, Rich
Moy, Don Johnson, Barb Givler

Strategic Plan Committee to oversee the beginning of the operational plan --
Chris Hunter -- chair, Rich Moy, Lucy Dayton

PROJECT PROMISE REPORT

C

Keith Meyer reviewed the history of Project Promise in the district and stated what needs to
be addressed is the direction the program is headed in the future. He stated for 1994-95, a
talent pool is being proposed for teaching staff and students.

Ms. Fulton stated she likes the talent pool concept but asked if parents and teachers know
enough about it to make selections.

Page 14 of 256




Mr. Meyer stated that is one reason to bring staff together from each school to show them
what to look for.

c Mr. Hunter asked if there is a priority listing of the items in the three-tered delivery model.
Mr. Meyer stated Level 11, the talent pool, would be the priority.
Susan Capdeville stated the classroom enrichment seminars would be number three.
Mrs. Givler asked what low incidence high ability students are.
Mr. Meyer stated that is the 2 or 3 percent of the students in the district with very high IQ’s
and those will be dealt with on individual basis as specific as writing an IEP to meet their

special needs. -

M. Livers asked if there is a vision and timeframe for moving the program to the middle
school level.

Mr. Meyer stated there needs to be a commitment from the Board to do that and it would
take at least a year to develop.

Mr. Vogel asked what the focus would be if there were additional resources.

Mr. Meyer stated it would be to expand the talent pool concept to meet the needs of the
students.

Mrs. Givler asked if there is a feeling of how well classroom teachers like working with
that model.

Mr. Meyers stated there is greater interest in the program with the talent pools as it has
become more visible by being in the schools.

Mr. Livers asked if there is a sense of how students feel about having the program in the
schools at the third grade and as a pull-out model at fourth and fifth.

‘ v ) Mr. Meyers stated having third graders back in the buildings addresses a concern of the
students but space becomes a problem with the talent pool concept.

Ms. Kaleczyc stated she went through Project Promise and students prefer not to be pulled
out of their buildings.

Chair Dayton stated she feels what has been done with the program is phenomenal and
there has been concern of trying of serve students within the budget available. She stated
these students do have special needs and those needs have to be met. She stated the Board
received a proposal last year from the Task Force and it needs to decide where it wants the
program to go and what will be done with that proposal.

Mr. Hunter stated he agrees these students should be getting what they need and as there
are limited dollars, they should be used to get the most benefit for those students.

Mrs. Givler stated the talent students have in the district is amazing and it is time to look at
where the emphasis should be to work with those talents.

Ms. Fulton stated she would like to see the Board look at what resources are necessary to
do what is being done now and to add the program at the middle schools. She stated there
is a need to replace tracking, which is ineffective, with a program that is effective.

Mrs. Givler stated there is an honors program at the high schools and the Board needs to
determine how much it values that program as some of the classes have a problem with the
15 student minimum and perhaps there should be an exemption to that requirement for
honors classes.

RECESS

Chair Dayton called for a recess at 8:30 p.m. and returned the meeting to regular session at
8:40 p.m.

HELENA JUNIOR LEADERSHIP
Dr. Toothaker stated as a result of the Leadership Helena program, there is an interest in
developing a similar program for high school students. He stated he would recommend
this be turned over to Erv Winslow to work with.

4
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Dr. Toothaker stated one of the exciting things about the proposal is it is coming from the
community and there may be financial support to implement the program for the young
leaders in Helena. He added there is interest in developing a credit option for the program
and this needs to be put on the fast track for development.

Terry Myhre, Pam Bailey, and Joyce Saisbury were present to discuss the proposal.

Joyce Saisbury stated there is a junior leadership program in Great Falls and Missoula is

developing one. She stated the alumni of Leadership Helena were approached by Terry

Myhre and Pam Bailey about developing the program in Helena and asked for support to

bring the program into the curriculum for juniors. She stated it would be a six month

program with the students needing to be absent from school one day a month. She added !
juniors and seniors would be involved as the seniors would run the program the next year

and it is hoped the program will be self-supported and eventually branch out to schools in '
the surrounding area.

SELECTION PROCESS FOR PRINCIPAL VACANCIES

Dr. Toothaker stated the selection process for filling the high school principal vacancy is
progressing and the paper screening has been completed. He stated 1t is hoped that
interviews will be conducted on May 31 for three or four candidates with a decision made
by June 8. He added Ms. Fulton and Mrs. Givler will be present for those interviews and
asked other interested trustees to contact him.

Dr. Toothaker stated the process for hiring elementary principals is progressing similarly
with interviews scheduled for May 25 and 26. He stated the task of replacing Mike
Cummings and partially replacing Erv Winslow is also continuing.

BUDGET

‘: “- IGH

Dr. Toothaker stated the budget process has been complicated by the fact that there is no
contract yet with the HEA but he hopes to be able to adopt a preliminary budget by June
27. He stated the process is complicated with decisions the Board has been asked to make
about programs as some of those are part of the budget and suggested that those decisions
be delayed until more is known about the budget.

SCHOOL DARE

Mr. Winslow stated at the April meeting some good questions were asked about the DARE
program and Mary Seitz, Marsha Lythgoe, Lynette Caruso, Susan Watne, and Jim Wooley
have come to address some of those questions.

Susan Watne stated one of the key preventive factors with the DARE program is providing
students with the opportunity to bond with key community people and the officers have
bonded with the students. She stated students need to be taught decision-making skills and
DARE provides information they need. She added most students wish the program didn't

stop in the fifth grade and encouraged the Board to adopt the DARE proposal at the high
school level.

Marsha Lythgoe stated the information provided addresses self-esteem and refusal skills
for elementary students and conflict management in grade nine. She added the fifth grade

teachers at Jim Darcy are in favor of the program and the Drug and Alcohol Committee has
looked at the program for two years.

REQUEST FOR SABBATICAL

Dr. Toothaker stated the first administrative request for a sabbatical has been received and
added this is a repeat request.

John Fero stated it has been his life-long goal to go back to school. He stated he would
like to fulfill that dream and a sabbatical leave would help.

CURRICULUM REVISION AND ADOPTION

C

Mr. Winslow stated the Board will be receiving more information in a month on the long
range technology plan and program evaluation and assessment for math, comimunication
arts, and health. He stated the Science Curriculum Committee has gone through a second
presentation by publishers. He added at the middle school level, a proposal has been

submitted by three teachers for a pilot program and more information will be provided on
that. h

Mr. Winlsow asked Mrs. Evenson to report on the Guidance and Counseling program.

Page 16 of 256



e e

Mrs. Evenson stated input and feedback is being asked for the Guidance and Counseling
proposal, not approval. She stated the goals are part of the state accreditation standards
and one goal section for Career Development has been added. She added this is the
beginning of the process with the next stop to move to the operational plan.

Ms. Fulton asked what the timeline is for the operational plan.
Mrs. Evenson stated that would happen in the next year.

Ms. Fulton stated the transition to middle school and high school also needs to be included
under academic counseling. She asked if the job descriptions contain minimum
qualifications.

Mrs. Evenson stated they do.

Ms. Fulton asked if additions need to be made at the elementary level for the coming year.
Mrs. Evenson stated the standards have been met.

Ms. Fulton stated a comment was made earlier in the meeting about a concern with
demonstrating appropriate feelings and thoughts. She stated the plan doesn't say anything
about how a student feels but addresses actions and if those actions are appropriate.

ACQUISITION OF PROPERTY
Mr. Pipinich distributed a handout on the property for sale located by the maintenance
department. He stated when this was first brought to the Board he didn't know there were
two pieces of property and two owners and added he strongly suggests considering
making offers on both pieces of property.

Chair Dayton asked what could be done with the Gregory property if the district doesn't
purchase it.

Mr. Pipinich stated he doesn't know what could be done with it. He stated the other
property would have to have the home removed from it but it would really hurt the district
if someone else bought it.

Mrs. Givler asked if both owners want to sell.

Mr. Pipinich stated the owners of the Tumer property want to sell but the owners of the
Gregory property want to consider.

Dr. Toothaker stated he isn't prepared to give a recommendation at this time.

Mr. Vogel stated he sees the Gregory property as the priority and would like to move
forward to see if the owners will sell. He stated his concern with the other property is if
it's worth the appraised value.

Chair Dayton stated if the district has been using the property and the owners don't want to
sell, perhaps they would consider a lease.

Mr. Roessner stated the latest offer on the Turner property is that they would sell for
$56,000, which is $6,000 above appraisal.

Chair Dayton asked the superintendent to review and research options.

SOCIAL SERVICE COORDINATORS
Dr:Toothaker stated he is proposing an alternative standard be requested from the Board of
Public Education for elementary counselors.

Marion Evenson introduced the elementary principals and social service coordinators in
attendance to support the proposal and Marsha Davis who was responsible for writing the
~ proposal.

Motion was made by Mr. Vogel, seconded by Mrs. Givler and carried to approve the
alternative standard request for elementary counselors. (VOTE--Yes: Dayton, Vogel,
Fulton, Givler, Hunter, Livers. No: none.)
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STUDENT REPRESENTATIVES
Mrs. Givler stated the committee appointed to select the student representatives to the
. Board of Trustees for the 1994-95 year spent considerable time talking with the students
‘ ‘ who applied for the positions. She stated there was one applicant at Helena High School
and two at Capital High School and the committee is recommending that Marshall Miller of
Helena High and Carmen Hotvedt of Capital High be appointed for the 1994-95 year as
student representatives.

Motion was made by Mrs. Givler, seconded by Ms. Fulton and carried to approve the :
appointment of Marshall Miller and Carmen

as student representatives on the Board of Trustees for the 1994-95 year. (VOTE--Yes:

Dayton, Vogel, Fulton, Givler, Hunter, Livers, Johnson. No: none.)

Mrs. Givler stated both of the current representatives were involved in the selection process
and have agreed to inservice the new representatives. She stated Jenny Kaleczyc and
Maureen McNellis have been exceptional representatives and their shoes will be hard to fill.

Chair Dayton stated she will be sad to see Ms. Kaleczyc and Ms. McNellis leave and
thanked them for recruiting the new representatives.

MINUTES
Motion was made by Ms. Fulton, seconded by Mr. Hunter and carried to approve the
minutes of the regular meeting April 12 and special meetings April 21 and 28, 1994.
(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers, Johnson. No: none.)

WARRANTS
Motion was made by Ms. Fulton, seconded by Mr. Hunter and carried to approve the

warrants for April, 1994. (VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers,
Johnson. No: none.)

PERSONNEL ACTIONS REPORT
Motion was made by Ms. Fulton, seconded by Mr. Hunter and carried to approve the
following Personnel Actions Report for the period of April 12 through May 10, 1994:

P PERSONNEL ACTIONS
April 12, 1994 through May 10, 1994

E ICATED_PER NEL

Appointments
Name Effective Date Location/Assignment Salary

*Temporary Contract. Contract expires 6/8/94 or upon the
return of the regular classroom teacher which ever occurs

first,
Terminations
Name Effective Date Location/Assignment Reason
Erv Winslow 6/30/94 Central Office / Asst. Superint. Retirement
Phil Mills 6/22/94 4 G's / Principal Retirement
Leaves

Name Term Location/Assignment T'ype of Leave

Mary Adams 1994-95 L.O.A. LOA (Educational) ;
Fric Feaver 1994-95 L.O.A. LOA (MEA) ;

hange in nfrac
Name From To Effective Date

C
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CLASSIFIED PERSONNEL:

Terminations

e

: Name Effective Date Location/Assignment Reason
; Mark Curtis 4/14/94 Payroll / Payroll Accountant Personal
; Marjorie Fryhover 6/15/94 Four G's / Secretary Retirement
Hugh George 6/8/94 CHS / Teacher Assistant Retirement
Appeintments
; Name Effective Date Location/Assignment Salary
Leaves
Name Term L ion / Assignmen Type
Marcie Mosley 94-95 School yr.  Rossiter / Teacher Assistant LOA
SUPPLEMENTARY CONTRACT ASSIGNMENTS:
Name Assignment/Location Salary
Mile Miller Asst. Softball / CHS $1950.24
; Ken Cloud Asst. Boys Track / HMS $540.35
; Kelly Robertson Asst. Boys Track / HMS $535.00
Brian Hustad Asst. Boys Track / HMS $535.00
Jon Runnells Asst. Boys Track / HMS $540.35
Jim Phillips Asst. Boys Track / HMS $577.80
Dennis Peterson Asst. Boys Track / HMS $535.00
Janet Erickson Asst. Girls Track / HMS $572.45
Ann Curlee Asst. Girls Track / HMS $535.00
Jill Pollette Asst. Girls Track / HMS $540.35
Dawn North Asst. Girls Track / HMS $561.75
§ Marti Greany Asst. Girls Track / HMS $540.35
e Ray Troyer Asst. Boys Track / CRA $625.95
i Ted Troyer Asst. Boys Track / CRA $535.00
‘ John Emmert Asst. Boys Track / CRA $599.20
Dan Williams Asst. Boys Track / CRA $551.05
Jim Gomendi Asst. Boys Track / CRA $540.35
Gigi Moy Asst. Girls Track / CRA $577.80
Jane Dodge Asst. Girls Track / CRA $561.75
Andy Schweyen Asst. Girls Track / CRA $545.70
James Sheridan Asst. Girls Track / CRA $535.00
Jeff Coleman Asst. Girls Track / CRA $535.00
Scott Evans Asst. Boys Track / CRA $535.00

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers, Johnson. No: none.)
BID AWARDS

Motion was made by Ms. Fulton, seconded by Mr. Hunter and carried to approve the

following recommended bid awards:

1. CUSTODIAL SUPPLIES

i Vendor Amount
Cascade Custodial Supply Co. $34,867.50
SYSCO/Continental Keil 4,942.50
MT Broom & Brush Supply 34,051.13
Ward Thompson Paper Co. 1,085.00
Treasure Chemical 4,648.86
Big Sky Custodial Supplies 1,464.80
Diamond Products Inc. 269.80
TOTAL $81,329.59
(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers, Johnson. No: none.)
: ‘ 2. RENOVATION OF C.R. ANDERSON MIDDLE SCHOOL, HELENA MIDDLE
SCHOOL, BROADWATER ELEMENTARY SCHOOL, AND LINCOLN
: EI EMENTARY SCHOOL
f 8
:

Page 19 of 256



Contractor Bid Amount

Ingram-Clevenger $831,858.00
c (VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers. No: none.)
3. IMPROVEMENTS AT JIM DARCY, ROSSITER, CENTRAL, AND SMITH
ELEMENTARY SCHOOLS
Contractor Bid Amount
Ingram-Clevenger $476,400.00

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers. No: none.)

4. SITE IMPROVEMENTS AT JEFFERSON ELEMENTARY SCHOOL
Contractor Bid Amount
Ingram-Clevenger $47,800.00

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers. No: none.)

5. SUBSURFACE DRAINAGE IMPROVEMENTS - HELENA HIGH SCHOOL

Contractor Bid Amount
Maronick Construction $33,841.00

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter, Livers, Johnson. No: none.)

FINANCIAL REPORT
Motion was made by Ms. Fulton, seconded by Mr. Hunter and carried to approve the

April, 1994, Financial Report. (V OTE--Yes: Dayton, Vogel, Fulton, Givler, Hunter,
Livers, Johnson. No: none.)

LEARLY GRADUATION REQUEST
Motion was made by Ms. Fulton, seconded by Mr. Hunter and carried to approve the two
early graduation requests for students at Capital High School. (VOTE--Yes: Dayton,
Vogel, Fulton, Givler, Hunter, Livers, Johnson. No: none.)

ADJOURNMENT
Chair Dayton adjourned the meeting at 9:33 p.m.

Respectfully submitted,

W

Lucy B. Dayton, Chair, 61929

. Date
C &W@ 46':44417
Clifford D. Roessner
Business Manager and Clerk
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MINUTES OF THE REGULAR MEETING FEBRUARY 14, 1995
OF THE BOARD OF TRUSTEES, SCHOOL DISTRICT NO. 1 AND
HIGH SCHOOL DISTRICT NO. 1, LEWIS AND CLARK COUNTY

The regular meeting of the Board of Trustees was called to order by Lucy Dayton, Chair, in
the Board Room at Central School, 402 N. Warren, Helena, Montana, at 7:00 p-m.

ATTENDANCE

Lucy Dayton, Chair

Bob Vogel, Vice Chair

Debra Fulton

Barbara Givler

Cort Harrington

Chris Hunter

Tom Livers

Don Johnson, Trustee for High School District

Rich Moy, Trustee for High School District

Carmen Hotvedt, Capital High School Student Representative
Marshall Miller, Helena High School Student Representative

Gary Toothaker, Superintendent of Schools
Marion Evenson, Director of Curriculum
Shirley DeVoe, Director of Student Services
Ervin Winslow, Director of Curriculum

Cliff Roessner, Business Manager

Jim Opitz, Director of Activities

Jim Newton, Director of Buildings and Grounds
Bill Rasor, Personnel Program Manager

Kevin McRae, Communications

JalLayne Smith, Recorder

GUESTS: Casey Tuckerman, Sunny Ray Mandeville, Fritz Roos, Tim Wheel, Pat
Helvey, Lynne Jermunson, Ronald Stegmann, Cheryl Gillespie, Bonnie Bowler, Joe
Fleming, Jane Bishop, Denice Gallarda, David Pepin, Bernie Hartman, Keith Meyer,
Kathy Winslow, Pep Jewell, Kathy Lockyer, Ken Price, Randy Carlson, Ken Stuker,
Donna Erwin, John Fero, Greg Eby, Ken Kohl, Terry Pipinich, Deb Jacobsen

cDELEGA TIONS

Dave Smith of the Montana National Guard presented a certificate to the Board and district
from Gene Prendergast and Governor Racicot thanking them for the support of employees
in the district who are National Guard members called to fight wild fires in the summer of
1994. He introduced Larry Hanson, who is employed by the district but is also in his unit.

HEALTH BENEFITS PRESCRIPTION CARD

Gary Johnson, chair of the Health Benefits Committee, stated that group has been
researching,.the use of a prescription card and recommends the adoption of ScripCard.

Mr. Johnson stated prescriptions account for about 10% of the district plan claims costs
and there hasn't been much success getting people to use generic drugs. He stated detailed
information the committee needs would be available through the card service. He stated
the service would provide a savings to the plan, encourage the use of generic drugs, and
provide a convenience to members. He stated this would be a good time to initiate the plan
as it is the middle of a year and it could be tried on a six month basis.

Mr. Livers commended the committee on the scrutiny it took in examining the options.

Chair Dayton stated the Board would consider this itern at the March meeting.

EVALUATION DESIGN

Dr. Toothaker stated the district made a commitment to take a hard look at assessment and
accountability and that has been the driving force for the work done by Marion Evenson
and the committee looking at evaluation.

Marion Evenson stated on page 9, the written report on the Program Evaluation Design for
the Strategic Plan is included. She stated there are four parts to the plan -- evaluation
design, evaluation instrument, process to be used, and steps and timelines for requesting
approval. She added approval will be requested in March.

Mrs. Givler asked if the evaluation will be used this year if approved.

Mrs. Evenson stated it would be used this year using equipment the district currently has.
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Chair Dayton asked if there will be enough time to address concerns, problems, and
strengths for next year if the evaluation is done in April.

7 Dr. Toothaker stated in following years it would be helpful to have the evaluations done
‘ ; earlier.

LEVY OVERVIEW
Dr. Toothaker stated the Board will have choices to make on millage to put on the ballot for

the levy election and will also have to coordinate the timing of the levy election with other
1ssues such as the high school facilities bond.

Mr. Roessner distributed information on calculations based on current legislation, including
additional funding for the ANB increase. He stated the figures show the maximum 4%
increase at the elementary level and an increase at the high school with the ANB increase.
He stated at the high school level the increase to local taxpayers wouldn't be as drastic
because the state would contribute more for the increase in ANB. He stated calculations
using percentages other than the maximum are also included as well as figures on what an
increase in the mill levy would mean to taxpayers.

Mr. Harrington stated last year the budget increased but the mill levy was neutral. -

Ms. Fulton noted traditionally the budgets for both elementary and high school districts
have been raised at the same level but because of the ANB increase this year, they may
have to be considered separately.

Mr. Harrington stated last year the HEA was asked for input on which levy to adopt and he
would like to hear from that group again.

Dr. Toothaker stated at the noon meeting on February 23 the Board would be asked to
make decisions on the operating levy.

Mr. Hunter stated an overriding concern should be the high school bond.

HIGH SCHOOL FACILITIES COMMITTEE REPORT
o Mr. Livers stated the High School Facilities Committee is pleased to have this opportunity
to report to the Board on needs in the high schools and options for dealing with those
needs.

Cheryl Gillespie, co-chair of the committee, thanked the members of the committee for their
commitment and dedication to the students of Helena. She stated since 1954, only one
high school bond issue has passed in Helena and the last one proposed in 1992 was turned
down. She reviewed the process used to assess the needs in the facilities and the criteria to
prioritize those needs. She stated between 1990 and 1995, growth in the district has been
20% and facilities designed to accomodate 2,500 students house 2,900 students now with
projected increases to 3,800 students by the year 2000. She added the district has now been
informed that Helena High School's accreditation is in jeopardy with the accrediting
association.

Mr. Johnson stated public meetings were held at Helena High, Capital High, and East
Helena. He added the group was asked to hold an additional meeting in East Helena and
thanked the East Helena superintendent, PTA, and Board for their help and reception.

Rick Schlenker presented the following options for the high school facilities:

1. Upgrade and expand existing high school facilities at a cost of $19,000,000.

2. Upgrade existing facilities and build a third high school at a cost of $27,000,000.

3. Upgrade and expand Capital High, replace Helena High with a new school at a cost of
$31,000,000.

Mr. Schlenker stated the first option includes $200,000 for the purchase of 50 acres of
property for future growth. He stated it would take both high schools to their maximum of
1,900 students each but the buildings would still be 30-40 years old and are not designed
for that many students.

Mr. Livers stated the committee outlined what it saw as viable options and it was a strong

consensus that the best choice is option #2. He stated the next step is for the Board to
( choose an option and look at timing.
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Mr. Harrington asked if option #2 was selected and an election run successfully this
spring, when would a new facility be complete.

‘; Mr. Roessner stated construction would begin in the spring of 1996.
- Mr. Schlenker stated it would take about 30 months for completion.
- Ms. Fulton asked what would happen if the election wasn't held until fall.

Mr. Livers stated there is an assumption it would be better to go on the momentum of the -
school year and run it before school is out for the summer.

Ms. Fulton stated in the past there has been hesitation to use district funds to educate the
public about elections but with this short timeframe, that may be necessary.

Mr. Moy stated if the election is held in May and is not successful, it could be run again in
the fall. He stated there would be a longer wait if it weren't run until fall and needed to be
run a second time and the district needs to get moving on this project.

Mr. Vogel asked if in option #1 and #3, is part of the plan to expand the hallways at Capltal
High to accomodate 1,900 students.

Mr. Livers stated that would be a problem.
Mr. Harrington asked if there is a certain size school that is found to be most appropriate.

Dr. Toothaker stated there are no magic numbers but around 1,000 students seems to be
favored.

Mr. Hunter stated the district's history shows the enrollment projections have been
underestimated.

Mr. Livers stated option #1 is the riskiest if the projections are low.

Mrs. Givler stated the Chamber of Commerce feels the district's projections are
conservative.

c Mr. Johnson stated the committee was told at the public meetings that people want the
district to plan for the future.

RECESS

Chair Dayton called for a recess at 8:30 p.m. and returned the meeting to regular session at
8:45 p.m.

BOARD POLICY COMMITTEE
Mr. Vogel stated the Board Policy Committee has been meeting and will be bringing some
items to the Board. He stated the annual review of policies is being conducted and the
group is watching what is happening in the legislature with legislation on weapons in
schools. He added Ms. Fulton is working on a review of the attendance policy.

Mr. Harrington stated he is looking at a policy dealing with consequences of criminal
prosecution or a "good citizen" policy. He stated students who participate in activities are
representatives of the community and have a duty to be law abiding.

Mr. Vogel stated Marshall Miller is heading up an effort to hold discussions on new
approaches to drug and alcohol abuse by students.

Mr. Miller stated he personally has noticed an increase in the use of alcohol and illegal
drugs and feels the drug and alcohol policy needs to be reevaluated as students don't feel it
is as fair as it could be and is not achieving what it was meant to achieve.

Chair Dayton asked if any of these policy changes will be brought to the Board in March.

Mr. Vogel stated language has been drafted for some and the committee is continuing to
look at the layout of policies.

JUNIOR LEADERSHIP HELENA
Ken Price stated he feels the Junior Leadership Helena program fits in well with the
Strategic Plan. He added some of the concerns expressed by Board members have been
‘ addressed and a Government Day has been added to the schedule. He stated there was a
question about the number of school days students would miss if they participated in the
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program and he questioned other schools in the state. He stated it was felt that the time
missed was not a problem as the students come back to school full of information and
enthusiasm.

M. Johnson stated in Missoula the students have sponsors and asked if this program
would use the same concept.

" Mr. Price stated it would and there would be no cost to the district for the program.
Mr. Johnson asked if students have trouble finding sponsors.
M. Price stated that hasn't been a problem.

Mr. Vogel asked if the program would be assessed on an ongoing basis or at the end of the
first session.

M. Price stated Leadership Helena would assess it each year.

Mr. Moy stated in Missoula the students assess the program.

TECHNOLOGY POSITION E

Dr. Toothaker stated people from the Office of Public Instruction and Northwest Labs
helped put together a position description for the technology position which was sent to
trustees.

Barb Ridgway stated the Technology Plan was received in October and it was felt it would
be a fairly complex task to put together a position description for someone with the skills

and expertise to oversee the project so Northwest Labs and OPI personnel were asked for
help.

Mr. Vogel stated the position is essential for predicting the needs of the future.

Ms. Fulton stated her concern with the salary range as that range would pay the salary for a
top bureau chief in state government.

Mrs. Givler asked about the timeline for hiring someone for the position.

Dr. Toothaker stated action would be tequested next month and the position would then be
advertised with someone possibly on staff in two months.

Mr. Hunter asked if that person would be involved in the decision for a student
management plan.

Ms. Ridgway stated that person would be involved in that decision.

COUNTY INVESTMENT POOL

Dr. Toothaker stated an investment committee meeting was held yesterday and the county
presented additional information about the county investment pool. He stated he received a
letter from the County Attorney's office informing him of the decision by that office to
decline acting on the request to have the trustees held liable for district fands invested in the
county investment pool.

Dr. Toothaker stated the Department of Commerce received the district's request for an
audit of the county investment program and that has been forwarded on to the Department
of Local Governments.

Mr. Johnson stated there was an article in the newspaper which referred to a review and
asked if that is different from an audit.

Dr. Toothaker stated that referred to a report by Galusha, Higgins, & Galusha done for the
county regarding records but that is not an audit.

Ms. Fulton stated it is thought by some that requesting an independent audit is an effort to
point fingers and that is not the case at all. She stated this is an effort to get the facts for the
district and the 300 or so other groups involved in this pool.

Mr. Harrington stated he still has a concern that the Department of Commerce will decline
the district's request because this is a state-wide problem. He stated having an independent
audit done is critical and perhaps the district should also look at hiring a pnivate firm if the
Department of Commerce declines to do the audit.

Page 24 of 256



Mr. Livers stated there are advantages of going with a public audit first but that doesn't rule
out hiring a private firm.

‘ ' Chair Dayton stated it is clear this is a concern to the Board and asked Dr. Toothaker to
continue looking for a private firm.

Ms. Fulton stated the Department of Commerce may also decide to privatize the audit.

STAFF DEVELOPMENT i
John Fero stated each year the district must submit a plan to the Office of Public Instruction
for Professional Development. He stated the current delivery system uses a smorgasbord
approach to staff development but an alternative is being suggested that would allow for
early release times during the year to allow buildings to conduct training. He stated there
are some legal constraints as state law won't allow more than one hour a week of release
time but there may be some action in the legislature on that. He stated the Board would be
getting more information,

NEGOTIATIONS
Dr. Toothaker stated the district's negotiating team presented a package to the teachers and
will hear back from the teachers next week. He stated the team does not feel a settlement is
in sight.

NSBA MEETING
Dr. Toothaker encouraged trustees to attend the National School Boards Association
meeting and asked that they contact his office if interested.

Ms. Fulton stated she attended a National Leadership meeting in Washington D.C. and
feels someone from the Board should attend that each year.

STUDENT REPRESENTATIVES REPORTS
Carmen Hotvedt stated some of the most talented students in the district from Capital High
School performed at the Colonial Inn on Sunday and Monday night and it was a great
show. She stated the Student Council is working on Drunk Driving Awareness Month and
students from the science department have been asked to judge an elementary science fair.

‘- ; Ms. Hotvedt stated delegates for Boys' and Girls' State have been chosen and the Young
Democrats and Young Republicans are all busy at the legislature. She added she met with
people from across the state on Goals 2000 and was impressed with the energy,
enthusiasm, and experience.

Marshall Miller stated at Helena High School a recent dance, Disco Fever, was a great deal
of fun. He stated all the swim teams did well this year with the Helena High School boys'
team placing higher than it has in a long time. ’

Mr. Miller stated students in Chemistry II are going to C.R. Anderson Middle School to
help with sixth grade science classes. He added students from Science Seminar and
physics class are helping take the MSU Star Lab around the district.

Mr. Miller stated he has been asked by the Student Council what the students can do to
support the mjll levy and bond issue and added students are eager to help once a decision is
made.

CURRICULUM DEVELOPMENT PROCESS
Motion was made by Ms. Fulton, seconded by Mr. Moy and carried to approve the
proposed Curriculum Development Process. (VOTE--Yes: Dayton, Vogel, Fulton,
Givler, Harrington, Hunter, Livers, Johnson, Moy. No: none.)

ALTERNATIVE STANDARD FOR ELEMENTARY COUNSELORS
" "Motion was made by Mrs. Givler and seconded by Mr. Hunter to approve the Alternative
Standard request to continue the utilization of Social Service Coordinator positions to
accomplish the required counseling services to elementary students.

Mr. Harrington asked how many deferrals and alternative standards are in place in the
district.

Dr. Toothaker stated there are deferrals of the standards for elementary librarians, class size
at the primary grades, and this alternative standard for elementary counselors.

L The motion was voted on and carried. (VOTE--Yes: Dayton, Vogel, Fulton, Givler,
Harrington, Hunter, Livers. No: none.)
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RESOLUTIONS FOR THE 1995 TRUSTEE ELECTIONS AND THE
1995-96 LEVY ELECTIONS

Motion was made by Mr. Vogel, seconded by Mr. Livers and carried to approve adoption
of the following resolution to call the 1995 Elementary District Trustee Election:

RESOLUTION
To Call the 1995
Elementary District Trustee Election

WHEREAS, Section 20-3-304, MCA, prescribes April 4 as the regular school election day for the
year 1995, and

WHEREAS, three trustee positions on the Board of Trustees of Helena School District No. 1,
Lewis and Clark County, all for a three-year term, are subject to election on this date.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Helena School District

No. 1, Lewis and Clark County, that an election is called for April 4, 1995, for the purpose of

electing three trustees for three-year terms, and

BE IT FURTHER RESOLVED, that the election for this purpose shall be conducted as follows:
1. The polis shall open at 12:00 noon and close at 8:00 p.m.

2. The judges shall be appointed by the clerk of the district with at least three judges
per polling place, and

3. The polling places shall be located at the following locations which shall service the
area identified by county precinct number.

POLLING PLACE COUNTY PRECINCT NUMBER
Hawthome School 5&7

Broadwater School 8§,10& 11

Central School #1 1&3

Central School #2 2&4

Bryant School 14

Lincoln School 20

Ray Bjork School 15&18

Jefferson School 6& 17

Rossiter School 24,25 & 46

Smith School 16 & 19

Four Georgians School 12,13 & 23

Jim Darcy School . 26, 34 & 35

Warren School 36, 37, 45 and School District

No. 1 residents of 38 and 44

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers. No: none.)
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Motion was made by Mrs. Givler, seconded by Mr. Livers and carried to approve adoption
of the following resolution for the elementary district 1995-96 special levy:

RESOLUTION FOR

‘ ELEMENTARY DISTRICT 1995-96 SPECIAL LEVY

WHEREAS, Section 20-20-201, MCA authorizes.the Board of Trustees to ¢all an election, and

WHEREAS, Section 20-9-353, MCA authorizes the Board of Trustees to call an election for the
approval of a special levy for the purpose of financing the general fund, and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Helena School District No.

1, Lewis and Clark County:

That an election is called for April 4, 1995 for the purpose of considering a special
levy proposition for the Helena High School District general fund for the 1995-96

fiscal year.

BE IT FURTHER RESOLVED, that the election for this purpose shall be conducted as

follows:

1. The polls shall open at 12:00 noon and close at 8:00 p.m.

2. The judges shall be appointed by the clerk of the district with at least three judges

per polling place, and

3. The polling places shall be located at the following locations which shall service the
area identified by county precinct number.

POLLING PLACE

Hawthorme School
Broadwater School
Central School #1
c Central School #2
Bryant School
Lincoln School
Ray Bjork School
Jefferson School
Rossiter School
Smith School
Four Georgians School
Jim Darcy School
Warren School

COUNTY PRECINCT NUMBER

5&7

8,10 & 11

1&3

2&4

14

20

15& 18

6&17

24,25 & 46

16 & 19

12,13 & 23

26, 34 & 35

36, 37, 45 and School
District No. 1 residents of
38 and 44

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers. No: none.)
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Motion was made by Mr. Vogel, seconded by Mr. Moy and carried to approve adoption of

the following resolution to call the 1995 High School District Nomination District No. 1
Election:

RESOLUTION
To Call the 1995
High School District Nomination District No. 1 Election

WHEREAS, Section 20-3-304, MCA prescribes April 4, as the regular election day for the year
1995, and

WHEREAS, the trustee position in Trustee Nominating District No. 1 (Kessler, Canyon Creek,

Craig, Wolf Creek and Birdseye Schools) for a three year term will be subject to election on this
date.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Helena High School
District No. 1, Lewis and Clark County that an election is called for April 5, 1995 for the purpose
of electing an additional high school trustee residing in Trustee Nominating District No. 1 for a
three year term, and

BE IT FURTHER RESOLVED, that the election for this purpose be conducted as follows:
1. The polls shall open at 12:00 noon and close at 8:00 p.m.

2. The judges shall be appointed by the clerk of the district with
at Jeast three judges per polling place, and

3. The polling places shall be located at the following locations which shall service the
area identified by county precinct number.

POLLING PLACE COUNTY PRECINCT NUMBER
Kessler School 9,21,22

Birdseye School 27

Canyon Creek School 28

Wolf Crt;,ek School 31 &33

Craig School 32

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers, Johnson, Moy.
No: none.)

Mr. Roessner stated there is a correction to the resolution for the high school district special
levy in that East Helena Main Street School should be the polling place for county precinct
numbers 41 and 42 and the East Helena Fire Hall will be the polling place for county
precinct number 43 and School District No. 9 residents of 44.
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Motion was made by Mr. Vogel, seconded by Mrs. Givler and carried to approve adoption
of the following resolution for the high school district special levy as amended:

c‘ AMENDED RESOLUTION FOR
HIGH SCHOOL DISTRICT 1995-96 SPECIAL LEVY
WHEREAS, Section 20-20-201, MCA authorizes the Board of Trustees to call an election, and

WHEREAS, Section 20-9-353, MCA authorizes the Board of Trustees to call an election for the
approval of a special levy for the purpose of financing the general fund, and

WHEREAS, the prescribed budgeting authority in Section 20-9-307, MCA is not adequate for the
financing of the existing education program.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Helena High School
District No. 1, Lewis and Clark County:

That an election is called for April 4, 1995 for the purpose of considering a special
levy proposition for the Helena High School District general fund for the 1995-96

York School Community Center

residents of 38
Canyon Ferry Community Center 39
Lakeside Fire Hall 40
East Helena Fire Hall 43 and School District No. 9
Residents of 44
(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers, Johnson, Moy.
No: none.)
MINUTES

fiscal year.
BE IT FURTHER RESOLVED, that the election for this purpose shall be conducted as
follows: :
1. The polls shall open at 12:00 noon and close at 8:00 p.m.
2. The judges shall be appointed by the clerk of the distrid with af least three judges
per polling place, and
3. The polling places shall be located at the following locations which shall service the
area identified by county precinct.
POLLING PL.ACE COUNTY PRECINCT NUMBER
c Kessler School 9,21,22
’ Birdseye School 27
Canyon Creek School 28
Wolf Creek School 31&33
Craig School 32
East Helena Main St. School 41 & 42

School District No. 9

Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the

minutes for the regular meeting January 10 and special meetings January 26 and 31, 1995,

as presented. (VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers,

Johnson, Moy. No: none.)

WARRANTS

Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to appro&e the
warrants for January, 1995, as presented. (VOTE--Yes: Dayton, Vogel, Fulton, Givler,
Harrington, Hunter, Livers, Johnson, Moy. No: none.)
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PERSONNEL ACTIONS REPORT

Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the
following Personne! Actions Report for the period of January 10 through February 14,

1995:

Name

Paul Stetzner
Kathryn Collins
Pam Tyree
Helga Stimson
Jeffrey Wulf

Name

Name
Amy Sangwin

Name

Name
Micki Bennett
Cindy Henderson

Name

Audry Cameron
Melanie Eldredge
Stacy Davis
Bonnie Caldwell

Name

Name

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers, Johnson, Moy.
No: none.)

PERSONNEL ACTIONS
January 10, 1995 through February 14, 1995

CERTIFICATED PERSONNEL

Appointments

Effective Location/Assignment Salary
1/23/95 CHS / Business Ed. (Temp) $115.99/day
1/23/95 HHS / Math (Temp) $ 96.66/day
1/21/95 HMS / 6th Grade (.50 Temp) $ 56.21/day
1/30/95 CRA /P.E. (.50 Temp) $ 88.93/day
1/26/95 CHS / Industrial Arts (.42) $5,834.40

*Temporary Contract. Contract expires 6/8/95 or upon the
return of the regular classroom teacher, whichever occurs
first.

Terminations
Effective Date Location/Assignment Reason
Leaves
Term Location/Assignment Type of Leave

Second Semester HHS / English .33 Medical LOA

Change in Contract

From To Effective Date

CLASSIFIED PERSONNEL

Terminations
Effective Date Location/Assignment Reason
1/30/95 Copy Center / Printer Other Employment
1/20/95 HMS /SSCTA Personal
Appointments
Effective Date Location/Assignment Salary
1/20/95 IMC/ Temp Project Asst. $5.00/hr.
1/25/95 CRA/SSCTA $5.25/hr.
1/17/95 Four G's / Temp SSC TA $5.25/hr.
2/1/95 Bryant - Broadwater / Hosts TA $5.25/hr.
Leaves
Term Location / Assignment Type

SUPPLEMENTARY CONTRACT ASSIGNMENTS:

Assignment/Location Salary
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JANUARY 1995 FINANCIAL REPORT
Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the

. Financial Report for January, 1995, as presented. (VOTE--Yes: Dayton, Vogel, Fulton,
‘ Givler, Harnngton, Hunter, Livers, Johnson, Moy. No: none.)

APPROVAL OF 1993.94 AUDIT REPORT
Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the
1993-94 Audit Report by Galusha, Higgins, and Galusha as presented at the meeting on
January 10, 1995. (VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter,
Livers, Johnson, Moy. No: none.)

2.0 HEARING RECOMMENDATION
Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the
determination of the 2.0 Hearing Officer in the case of student L.T. (VOTE-—Yes: Dayton,
Vogel, Fulton, Givler, Harrington, Hunter, Livers, Johnson, Moy. No: none.)

BUS BID AWARD
Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the
following recommended bid award for the purchase of a bus for daytime field trips and
after-school, short-distance activity trips:

VENDOR TYPE BUS BID ~AMOUNT
Hartley's Bus Sales 1995 Blue Bird TC $61,987.90

(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers, Johnson, Moy.
No: none.)

FURNITURE BID AWARD
Motion was made by Ms. Fulton, seconded by Mr. Johnson and carried to approve the
following recommended bid awards for elementary equipment and furniture:

VENDOR BID AWARD
Colborn’s $25,628.00
P.O. Box 2530

Billings, MT 59103-2530

“ ‘ Northern School Supply Company 9,976.17
P.O. Box 429

422 Second Street South
Great Falls, MT 59403

Glacier Industrial Materials 22,113.00
1300 Marshall Lane
Helena, MT 59601

Paul's Office Products 1,338.20
1609 11th Avenue
Helena, MT 59601

Helena Office Equipment 4,828.20
1732 North Montana Avenue

Helena, MT 59601

Davis Audio-Visual, Inc. 2,152.00
P.O. Box 31985

Billings, MT 59107

Davis Business Machines No Bid

1429 Helena Avenue
Helena, MT 59601

TOTAL $66,035.57
(VOTE--Yes: Dayton, Vogel, Fulton, Givler, Harrington, Hunter, Livers. No: none.)
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ADJOURNMENT
Chair Dayton adjourned the meeting at 9:50 p.m.

Respectfully submitted,

kM?\h\/\g .

Lucy B. Dayton, Chair 3 77—9
Date

Clifford D. Roessner
Business Manager and Clerk
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MINUTES OF THE SPECIAL MEETING MARCH 23, 1994
OF THE BOARD OF TRUSTEES, SCHOOL DISTRICT NO. 1 AND
HIGH SCHOOL DISTRICT NO. 1, LEWIS AND CLARK COUNTY

* c The special meeting of the Board of Trustees was called to order by Lucy Dayton, Chair, in
! tihze gonferencc Room of the May Butler Center, 55 South Rodney, Helena, Montana, at
:05 p.m.

ATTENDANCE
Lucy Dayton, Chair
Bob Vogel, Vice Chair
Debra Fulton
Barbara Givler
Cort Harrington
Chris Hunter
Judy Wright, Trustee for High School District

Members Absent:
Tom Livers
Rich Moy, Trustee for High School District
Jenny Kaleczyc, Capital High School Student Representative
Maureen McNellis, Helena High School Student Representative

Gary Toothaker, Superintendent of Schools

Erv Winslow, Curriculum and Instructional Delivery
Marion Evenson, Director of Student Support Services
Cliff Roessner, Business Manager and Clerk

Shirley DeVoe, Asst. Director, Student Services

Jim Opitz, Director of Activities

JaLayne Smith, Recorder

GUESTS: Julie Hasler, Joseph Nugent, Jodi Hill, Joe Fleming, Barbara LaRue, Rich
Meyer .

~*“EMORANDUM OF UNDERSTANDING ’
- Chair Dayton stated the purpose of the meeting is to consider the Memorandum of
‘ " Understanding for Early Retirement Incentives between the Board and the Helena
Education Association.

Mrs. Wright asked if the calculated savings is based on teachers new to the district being
hired to replace the retiring teachers.

Mr. Roessner stated it is.

Dr. Toothaker stated the HEA has seen the proposal and it has been approved by the
Executive Board. He stated there has been a great deal of discussion on the current
retirement incentive and there is no evidence that it operates as an incentive but is
considered more of a benefit and the language needed to be clarified that the current
provision has been operating as an incentive.

Mr. Hunter asked how long the early retirement incentive has been in the contract.
Mr. Roessner stated it has been included for four years.

M. Fulton stated this memorandum is a one time offer and all deadlines would be strictly
enforced.

Ms. Hasler stated there has been a question of what would happen if a teacher applied for

this but because of seniority was not one of the people granted the incentive, would they

then be able to retract their retirement.

Mr. Harrington stated their retirement could be contingent on being granted the incentive.

Mr. Vogel stated he is excited about this incentive and there was a great deal of discussion

on the concept. He stated one thing that should be understood is that it could create some

scrambling in the district because of teachers changing positions due to retirements.

Mis. Givler stated it is her understanding that as of June 1, 1994, this incentive and the
(‘ language would be gone. )

Chair Dayton stated this isn't part of the contract.

1
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Ms. Fulton stated the current retirement incentive in the contract will remain.
c Mr. Hunter asked how many people will apply for this.

Ms. Hasler stated that isn't known and although the memorandum provides for 53
retirements, it isn't expected there will be that many.

Mr. Vogel stated the committee did look at the Bozeman example and they didn't have
anywhere close to 53 retirements. ,

Ms. Fulton stated the early retirement incentive is really a double-edged sword because it is
a way to save money but the district also loses some veteran teachers.

Mr. Vogel stated the comnﬁttec did discuss that as a drawback.

Motion was made by Mr. Vogel, seconded by Ms. Fulton and carried to approve the
proposed Memorandum of Understanding for Early Retirement Incentives between the
Board and the Helena Education Association. (VOTE--Yes: Dayton, Vogel, Fulton,
Givler, Harrington, Hunter, Wright. No: none.)

Dr. Toothaker stated information sessions will be held for teachers so they have the
opportunity to learn about the incentive and decide what is best for them.

LEVY COMMITTEE
Mr. Vogel stated the committee to promote the levy has met and Chase Hibbard and
Holly Kaleczyc will be co-chairing that committee. He stated no taxpayer dollars will be
used for this and asked trustees to donate.

Ms. Hasler stated the HEA is also helping with the effort and will be making a donation.

ADJOURNMENT
Chair Dayton adjourned the meeting at 12:20 p.m.

‘:; Respectfully submitted,
” D\N
Badeod, O /299
Date

D) ey
Cliff/ d D. Roessner
Business Manager and Clerk
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MINUTES OF THE REGULAR MEETING APRIL 12, 1994
OF THE BOARD OF TRUSTEES, SCHOOL DISTRICT NO. 1 AND
HIGH SCHOOL DISTRICT NO. 1, LEWIS AND CLARK COUNTY

The regular meeting of the Board of Trustees was called to order by Lucy Dayton, Chair, in
the Board Room at Central School, 402 N. Warren, Helena, Montana, at 7:06 p.m.

ATTENDANCE

Lucy Dayton, Chair

Bob Vogel, Vice Chair

Barbara Givler

Cort Harrington

Chris Hunter

Tom Livers :

Richard Moy, Trustee for High School District

Don Johnson, newly elected Trustee for High School District
Maureen McNellis, Helena High School Student Representative

Members Absent:
Debra Fulton
Jenny Kaleczyc, Capital High School Student Representative

Gary Toothaker, Superintendent of Schools

Erv Winslow, Curriculum and Instructional Delivery
Mike Cummings, Acting Principal, Helena High School
Marion Evenson, Director of Student Support Services
Cliff Roessner, Business Manager and Clerk

Shirley DeVoe, Asst. Director, Student Services

Terry Pipinich, Director of Buildings and Grounds

Jim Opitz, Director of Activities

Bill Rasor, Personnel Program Manager

Jal.ayne Smith, Recorder

GUESTS: Justin Smith, John Fero, Holly Kaleczyc, Diane Williams, Jane Slattery, Julie
Hasler, Fritz Ross, Becky Stockton, Trish Limirande, Glen Tusler, Rich Myers, Marcia
Lythgoe, Jim Wooley, Ray Potter, Mike McCarthy, Joseph Nugent

QANVASS OF APRIL 5, 1994, ELECTION RESULTS

Mr. Roessner stated the canvass of the April 5, 1994, elecuon shows the election of Bob
Vogel and Tom Livers to elementary trustee positions and Don Johnson as high school
trustee. He stated the elementary levy passed by a vote of 3,614 for to 2,411 against and
the high school levy passed by a vote of 4,322 for to 3,161 against.

Warren Morehouse, County Superintendent of Schools for Lewis and Clark County,
administered the oath of office for new trustee Don Johnson and re-elected trustees Bob
Vogel and Tom Livers.

BOARD RE-ORGANIZATION

Chair Dayton stated the next order of business is the election of Board Chair.

Nomination of Lucy Dayton for Board Chair was made by Mr.
Vogel and seconded by Mr. Hunter. The nomination was voted on and carried. (VOTE--
Yes: Dayton, Vogel, Givler, Harrington, Hunter, Livers, Johnson, Moy. No: none.)

Chair Dayton thanked the Board for all its work during the past year. She stated this has
been a difficult year for the Board but the results of the levy election show the public
supports the direction the Board has taken.

Nomination of Bob Vogel for Vice Chair was made by Mr. Hunter and seconded by
Mr. Johnson. The nomination was voted on and carried. (VOTE--Yes: Dayton, Vogel,
Givler, Harrington, Hunter, Livers, Johnson, Moy. No: none.)

Nomination of Cliff Roessner as District Clerk was made by Mr. Moy and seconded by
Mrs. Givler. The nomination was voted on and carried. (VOTE--Yes: Dayton, Vogel,
Givler, Harrington, Hunter, Livers, Johnson, Moy. No: none.)

Warren Morehouse administered the oath of office for Mr. Roessner as District Clerk.

Dr. Toothaker stated he would like to add an executive session to the agenda.

( "EVIEW AND REVISION OF AGENDA
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RECOGNITIONS
Mike Cummings, acting principal of Helena High School, stated he is honored to introduce
a very special person, Maureen McNellis. He stated Ms. McNellis was recently named the
National Good Citizen of the Daughters of the American Revolution for 1993-94, the first
Montanan to receive the award. He stated she has also received numerous other
scholarships, has been a Hugh O'Brian Ambassador, delegate to Girls' State, assistant at
the State Student Council Convention, participant in a forum on education at the State
Capitol, plays trombone in the Helena High School symphonic and pep bands, participates
in tennis and cross country, maintains a 4.0 grade point average, and serves as the student
representative on the Board of Trustees for Helena High School. He stated Helena High
School is proud of Ms. McNellis and feels she is representative of many students at the
school.

Chair Dayton stated the Board has been lucky to have both Ms. McNellis and Ms. Kaleczyc
serve as student representatives. She stated she is not surprised that she has won a national
award as she is capable, articulate, and intelligent.

M. Harrington stated he suspects this won't be the last award Ms. McNellis will win.

Dr. Toothaker stated the second individual he would like to recognize is Holly Kaleczyc for
her work as a parent/volunteer in the Helena schools. He stated she has served on many
district committees and is always willing to give of her time, energy, and resources to
benefit education in Helena.

Chair Dayton stated Ms. Kaleczyc is an exemplary person who has volunteered countless
hours of her time for the schools and community.

Mr. Harrington stated it is people like Holly Kaleczyc who make serving as a trustee
worthwhile.

M. Johnson stated education in Helena is better because of her participation.

Mr. Vogel stated Holly Kaleczyc is one of the finest individuals he has ever had the
opportunity of meeting.

COLLABORATIVE BARGAINING COMMITTEE REPORT
Mr. Vogel stated the committee is making progress and has come to SOme positve
decisions on the role of the HEA president. He stated the committee will be meeting in all
day sessions on April 18 and 19.

SELECTION OF STUDENT REPRESENTATIVES
Chair Dayton stated preliminary information has gone out to students on the selection of
student representatives on the Board of Trustees and asked for volunteers 1o serve on the

selection committee with the current student representatives.

Shirley DeVoe stated the new student representatives will be presented to the Board in May
and seated at the June 12th meetng.

M. Livers, Mr. Moy, and Mrs. Givler volunteered to serve on the selection committee.

STUDENT REPRESENTATIVE REPORT
Ms. McNellis stated she has been in Baltimore writing education proposals and many
students from the east have a goal to be able to have student representatives on the Board of
Trustees. She stated Student Body election petitions are out with the electons scheduled in
two weeks. She added she and Jenny Kaleczyc are working on the Forum on Education to
be held on April 20.

STRATEGIC PLAN
Dr. Toothaker stated a public hearing on the revised Strategic Plan will be held on April 18
at Helena Middle School with a hearing officer presiding. He stated a work session for the
Board is scheduled for April 21 with a tentative adoption date of April 28.

M. Livers asked for a review of what is happening with the input process at the building
level.

Dr. Toothaker stated each site has been asked to conduct a review of the revision and
submit reports by April 15.
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NSBA MEETING

Chair Dayton stated four trustees attended the National School Boards Association meeting
in New Orleans.

c Mrs. Givler stated this is the fourth NSBA meeting she has attended and it is exciting to
have the opportunity to talk with the other 15-16 thousand trustees who attend. She stated
the most difficult part is to select from the many workshops offered and she brought back
materials for other trustees.

Mr. Moy reported he attended a workshop on Strategic Planning and found it interesting to
compare the process the district used with other processes. He stated other topics included
innovation, outcome based education -- its successes, failures, and history, and how other
district approach the issue of values.

Mr. Harrington stated he attended a session on racking which was quite controversial.

Mr. Moy stated he would like to have a meeting to allow time to share ideas and
information from the convention with the rest of the Board.

GOVERNANCE COMMITTEE
Mr. Hunter stated the Governance Committee will be meeting on April 21 and talking about
the job description for the superintendent. He asked for information compiled when the
district was recruiting and Dr. Toothaker hired.

TRUSTEES TO ATTEND GRADUATION
Dr. Toothaker stated trustees are needed to hand out diplomas at graduation and asked that
anyone interested contact Chair Dayton or him so a decision can be made.

SOCIAL SERVICES COORDINATOR PROGRAM
Marion Evenson updated trustees on the Social Services Coordinator Program which was
started as a response to the requirement for elementary counselors. She stated she is proud
of both the document and the program.

Mrs. Evenson stated a decision will have to be made by the Board on whether to apply for
; an alternative standard or deferral for this program to meet accreditation standards for
‘ . elementary counselors and she will be visiting with the Office of Public Instruction on that
matter. She added when the document was brought to the Counseling Curriculum
Committee, they asked that the program be K-12 so that is in the process.

Mr. Livers stated how it is known the program is both effective and cost efficient.

Mrs. Evenson stated it would have cost $250,000 to provide the number of counselors
needed to meet accreditation standards and this program utilizes funds in a different way.
She stated the principals at the schools are very pleased with the program and that tells her
it is working. She added when position openings are advertised, people in the community
who have worked in counseling for a long time are choosing to join the program.

Chair Dayton stated the staff is listed in the document and she assumes they all participated
in creating the document and are supportive of it. She asked if thcy would recommend that
the Board ask for an alternative standard or a deferral.

Mrs. Evenson stated all the staff are proud of the document and she feels they would rather
see the district ask for an alternative standard rather than a deferral.

Chair Dayton stated the Board supports having elementary counselors but there is a price
tag and this is a viable option for providing services. She thanked Mrs. Evenson for
keeping the Board informed on the program.

HIGH SCHOOL DARE PROGRAM PROPOSAL
Mr. Winslow stated the district is presently not in compliance with federal regulations for
drug and alcohol education K-12. He stated the risk surveys for drug and alcohol use
show Montana youth continue to rank high in alcohol consumption and the use of tobacco
is on the rise.

Mr. Winslow stated the Physical Education Curriculum Committee was charged with'
developing a 3-5 day curriculum to satisfy the federal regulations at the 9th grade level and
the 11th and 12th grades will be dealt with at a later date. He stated it is the committee's
- recommendation that the high school DARE program be used to meet that requirement,
‘ even though it extends to eleven days.
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Officer Mike McCarthy of the Sheriff's department stated there are a number of DARE
programs at the high school level in the state. He stated the officers are in the schools as
instructors, not officers.

Mr. Winslow stated approval of the request would involve training officers and teachers
at a cost of about $7,000. He added the only cost in subsequent years would be for the
booklets used.

Mr. Harrington asked if the program is different than at the elementary level.

Officer McCarthy stated the program is different as it addresses different areas such as
rules, laws, being an adult, and dealing with anger.

Mrs. Givler asked if adoption of the program would fulfill the requirements at the high
school level.

Mr. Winslow stated it would for the 9th grade level but not at the 11th and 12th grades.
Mr. Johnson asked if that non-compliance is creating a problem.

Mr. Winslow stated it isn't as long as the district can demonstrate it is making progress in
working toward compliance.

Mr. Livers asked what is done at the middle school level.

Mr. Winslow stated instruction is included in health classes at the middie school level
although there is a problem because some eighth graders don't take health if they are taking
a different elective such as foreign language.

Mrs. Givler asked how the eleven days would added to the curriculum.

Mr. Winlsow stated the Physical Education Curriculum Committee would decide where to
make changes to fit it in.

Mr. Vogel asked if there is any way to compare the costs of DARE and other programs.
Mr. Winslow stated DARE is the least costly.

Mr. Harrington asked where the funding would come from.

Mr. Winslow stated it would come from the general fund.

Chair Dayton stated asking for a decision on this in May is out of synch with the rest of the
budget process. She stated there hasn't been an effective evaluation done of the DARE
program at the elementary level and she would like to see that information.

Mr. Moy stated he would also like to see an evaluation before investing $7,000 in

expanding the program. He stated this is a high priority item that is important at the high
school level.

Mr. Livers agreed the evaluation data is needed but adding DARE at the high school level
for $7,000 would probably be a steal.

RECESS

Chair Dayton called for a recess at 8:45 p.m. She returned the meeting to regular session
at 8:57 p.m.

CURRICULUM REVISIONS
Mr. Winslow stated he is still working with the curriculum sub-committees in science and
vocational education and will get summary materials to trustees later in the month.

BUDGET CALENDAR

Dr. Toothaker stated changes have been made in the budget calendar and the latest revision
is included in the agenda material.

DRIVERS' EDUCATION FEE INCREASE :
Mr. Roessner stated the special session of the legislature took away some funding for the
state reimbursement for drivers' education and the district needs to increase its charge to
students from $110 to $130 to keep the program at the break even point. He stated action
will be requested on this item at a later meeting.
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BOND PROJECTS

C

Mr. Pipinich stated two bid openings will be conducted on May 5 for the main projects to
be done this year through the elementary bond project. He stated each involves work to be

done at four schools.
Mr. Hunter asked what is happening with the kitchen at Capital High School.

M. Pipinich stated the project has been started.

Chair Dayton stated she hopes most of the work on the schools can be done during the
summer so there isn't as much disruption during the school year.

MARCH FINANCIAL REPORT

Mr. Roessner stated there are only two months left when the district will be spending large
ampounts of money and most budget items are on target.

Dr. Toothaker stated the Strategic Plan area does have some encumberances that aren't
reflected.

Mr. Harrington asked is there have been many responses to the early retirement option. |

Dr. Toothaker stated there have been 35 inquiries or letters as of this afternoon.

SIMMS/STEM

Mr. Winslow stated since the inception of SIMMS, schools have made significant changes
in how math and science are taught. He stated information on the project is included in the
agenda material and he has asked Wendy Driscoll to explain what the project is about and
what Helena is doing.

Mrs. Driscoll stated SIMMS is taught with a problem solving, problem centered approach
that uses an integrated curriculum in math and science. She stated the primary goal of the
project was to increase participation in those areas by female and Native American students.
She stated 80 schools in Montana are now teaching SIMMS material that is being written
by Montana teachers. She added technology is vital to the project and students learn how
to use the proper technology at the proper time.

Clay Burkett and Patty Mazurek reported on the history of SIMMS in Helena and how itis
being used at the two high schools.

Mirs. Givler asked if STEM is the part of the project for middle schools and is it being
taught in Helena.

Mr. Burkett stated STEM is for grades 6-8 and there is one teacher in the district piloting
material as part of a nationwide project.

Mrs. Givler asked if SIMMS ties in with nationwide trends for teaching math and science.
Mr. Burkett stated there are similar projects throughout the nation.

Mrs. Driscoll stated the Helena district received the largest amount of SIMMS funding in
the state.

Mr. Harrington stated this is an exciting project but the district also has some exciting math
teachers. He stated math books are expensive and asked is the project uses textbooks.

Mrs. Driscoll stated the biggest expense with the project is for technology.

Mr. Livers stated he is supportive of the project but has heard concerns from parents that
the project is still new and some de-bugging may be necessary.

Mrs. Mazurek stated it has been piloted in the district for two years so most of that has been
done.

PURCHASE OF PROPERTY

C

Mr. Roessner stated an appraisal was done on the property by the maintenance building.
He stated the appraisal was $50,000 and the seller is asking $65,000.

Mr. Pipinich stated his fear is that the seller will get tired of waiting and put the property on
the market.
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WEAPONS IN THE SCHOOLS POLICY
Dr. Toothaker stated it is his recomendation that the Board adopt the following proposed
policy concerning weapons in the schools:

WEAPONS IN THE SCHOOLS

The Board of Trustees determines that possession and/or use of a weapon by any person
within the district is detrimental to the welfare and safety of the students and school
personnel.

Except as provided in 45-8-317 M.C.A., possession and/or use of any dangerous or
deadly weapon in any school building, in any school vehicle, or at any school-sponsored
actvity is prohibited. Such weapons include, but are not limited to, any pistol, revolver,
rifle, shotgun, air gun, or spring gun,; slingshot; bludgeon; brass knuckles or artificial
knuckles of any kind; knife having a blade of greater than four inches, any knife the blades
of which can be opened by a flick or a button or pressure on the handle, or any pocketknife
where the blade is carried in a partially-opened position.

The possession or use of any such weapon will require that proceedings for the suspension
and/or expulsion of a student involved will be initiated immediately by the principal.

The superintendent or building administration may waive specific provisions of this policy
on a case-by-case, temporary basis for educadonally-related activities.

Motion was made by Mr. Moy, seconded by Mr. Livers and carried to approve the
proposed policy for Weapons in the Schools. (VOTE--Yes: Dayton, Vogel, Givler,
Harrington, Hunter, Livers, Johnson, Moy. No: none.)

STAFF DEVELOPMENT
Dr. Toothaker stated it is his recommendation that the proposed Staff Development Plan for
1994-95 be approved.

Motion was made by Mr. Harrington and seconded by Mr. Vogel to approve the proposed
1994-95 Staff Development Plan.

Mr. Vogel stated he would like to thank the committee for its work.

Justin Smith stated the plan contains 63 workshops and the committee feels it includes
something for everyone.

The motion was voted on and carried. (VOTE--Yes: Dayton, Vogel, Givler, Harrington,
Hunter, Livers, Johnson, Moy. No: none.) '

MINUTES

Mr. Moy noted the following correction to the minutes of the special meeting March 14,
1994:

Page 81, paragraph 6, should state that computers are not available to 7th and 8th grade
students at C.R. Anderson.

Modon was made by Mr. Harrington, seconded by Mr. Livers and carried to approve the
minutes of the regular meeting March 8 and special meetings March 3, 7, 10, 14, 17, 21,
and 23, 1994, as corrected. (VOTE--Yes: Dayton, Vogel, Givler, Harrington, Hunter,
Livers, Johnson, Moy. No: none.)

WARRANTS
Motion was made by Mr. Harrington, seconded by Mr. Livers and carried to approve the
warrants for March, 1994. (VOTE--Yes: Dayton, Vogel, Givler, Harrington, Hunter,
Livers, Johnson, Moy. No: none.)
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PERSONNEL ACTIONS REPORT

Motion was made by Mr. Harrington, seconded by Mr. Livers and carried to approve the
following Personnel Actions Report for the period of March 8 through April 12, 1994:

PERSONNEL ACTIONS
March 8, 1994 through April 12, 1994

F TED PERSONNEL

Appointments
Name Effective Date Location/Assignment Salary
Scott Evans 3/1/94 HHS / History $96.66/day*
Peggy Roberts 4/5/94 Jefferson / Fourth $96.66/day*
*Temporary Contract. Contract expires 6/8/94 or upon the
return of the regular classroom teacher which ever occurs
first.
Terminations
Name Effective Date Location/Assignment Reason
Karen Sexton 6/22/94 Rossiter / Principal Retirement
Thomas Ferguson 6/8/94 CHS / Industrial Arts Retirement

in accordance with the provisions of Montana Code Annotated, 20-4-208, and the

specific notification provisions of the 1993-1994 Negotiated Agreement, the Trustees -

shall provide written notice by May 1, 1994, to all non-tenured teachers who have. been
reelected or terminated. The Board must take action 1o terminate non-tenured teachers
who were temporarily employed during the 1993-1994 school year.

In accordance with the above provisions the following teachers will not be renewed and
their services are terminated at the end of their 1993-94 contract for the reason that
the Board of Trustees have determined that financial condition of the school district
requires a reduction in force and/or that their employment was temporary:

Kristen Basinger; Mathew Brophy; Julie Chaffee; Jeffrey Cowee; Tami Darlow; Robyn
Duff; Joan Goldstein; Gail Graham; William Hunthausen; Margaret Orendorff; Karen
Stout-Suenram; Gerald McCarthy; Tirzah Bruski; William Davis; William Eiker; Scott
Evans; Paulette Hutcheon; William Kaiser; Jack Kober; Mark Nevala; Lisa Schuma;
Marcia Snyder; and David Winterburn.

Leaves
Name Term Location/Assignment Type of Leave
Change in_Contract
Name From To Effective Date

CLASSIFIED PERSONNEL:

Terminations

Name Effective Date Location/Assignment Reason
Cathy Ransier 4/1/94 HHS / SSC Teacher Assistant Personal
Appointments
- Name Effective Date Location/Assignment Salary
Mark Curtis 4/13/94 Payroll / Payroll Accountant $26682.00/yr.
Debbie Knudson ~ 2/14/94 HHS / Counselor Secretary (.50) $576.50/month
Caleen Macy 3/21/94 HHS / Study Center T.A. $5.00/hr.
7
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Leaves

c Name Term Location / Assignmen Type

C

PPLEMENTARY NTRACT ASSIGNMENTS:

Name Assignment/Location Salary

Peggy Manion Asst. Volleyball / CRA $429.00
(VOTE--Yes: Dayton, Vogel, Givler, Harrington, Hunter, Livers, Johnson, Moy. No:
none.)

BID AWARDS

Motion was made by Mr. Harrington, seconded by Mr. Livers and carried to approve the
following recommended bid award for five computers and a printer in the Capital High Vo-

Ed Department:
Gateway 2000 (computers) $12,400
Computerland (printer) $ 295

(VOTE--Yes: Dayton, Vogel, Givler, Harrington, Hunter, Livers, Johnson, Moy. No:
none.)

EXECUTIVE SESSION :
Chair Dayton called for an executive session at 10:15 p.m. stating that the next item to
come before the Board involves personnel and it is her determination that the privacy ri ghts
of the individual outweigh the merits of public disclosure.

ADJOURNMENT

Chair Dayton returned the meeting to regular session and called for adjournment at 9:40
p-m.

Respectfully submitted,

: _ (Z {
mton, Chair__S/0-9Y

Cé}%f& /ra'-’?%

Clifford D. Roessner
Business Manager and Clerk
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MINUTES OF THE REGULAR MEETING OF JUNE 11, 2013
c HELENA SCHOOL DISTRICT NO. 1, LEWIS AND CLARK COUNTY

The Board of Trustees Meeting of the Board of Trustees was called to order by Vice Chair
Prezeau at the Ray Bjork Learning Center, 1600 gt Avenue, Helena, Montana, at 6:00 p.m.

ATTENDANCE - Present unless otherwise noted.

Libby Goldes - excused

Cherche Prezeau

Aidan Myhre - excused

Terry Beaver

Libbi Lovshin

Betsy Baur - excused

Ellen Feaver

Vacant, Trustee for High School District

Joe Cohenour, Trustee for High School District
Aidan Wade, Capital High School Representative
Triona Matheson, Helena High School Representative

Dr. Kent Kultgen, Superintendent of Schools

Greg Upham, Assistant Superintendent of Schools

Kim Harris, Business Manager

Barb Ridgway, Technology Services Administrator
c Pam Birkeland, Data Assessment Administrator

Teresa Burson, Curriculum/Literacy Administrator

Jim Opitz, Activities Administrator - excused

John Carter, Director of Support Services

Bill Rasor, Personnel Service Administrator

Lisa Lowney, Student Services Administrator — excused

Fong Hom, Recording Secretary - excused

GUESTS

Walt Chancy, Barbara Rush, Karl Kallin

L CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Vice Chair Prezeau called the regular board meeting to order at 6:00 p.m. and led the
Pledge of Allegiance.

II. GENERAL PUBLIC COMMENT
There were no public comments at this time.

III. OATH OF OFFICE FOR 2013-14 BOARD OF TRUSTEES STUDENT

REPRESENTATIVES:
Aiden Wade — Capital High School — 2013-2014 Student Representative for the Board of
Trustees

1|Page
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IV.

VI.

Triona Matheson — Helena High School — 2013-2014 Student Representative for the
Board of Trustees

Kim Harris gave the oath of office to the new Student Trustees. Vice Chair Prezeau
welcomed the student trustees and asked both Triona Matheson and Aiden Wade to
introduce themselves and their families.

REVIEW AGENDA
Ellen Feaver asked Item E, Financials Year-to-Date be removed from the Consent Items
for further discussion.

RECOGNITIONS
Taylor Blossom — Capital High School — 2013 Montana State Out Loud Champion

Mary Ann Schatt, Capital High, introduced Taylor Blossom, who won the State Poetry
Out Loud Competition. She said that Taylor will be going to Washington, DC, to
compete in the national competition. Taylor gave a brief background of how he got into
competing at poetry competitions and recited his poem.

BUSINESS
A. Items for Action (The Board will accept Public Comment on the following items):

1. Trustee Robin LeNeve’s Resignation

Superintendent Kultgen said that he talked to Ms. LeNeve and she wanted him to tell the
Board that she was lucky to have served on the Board and was privileged to have worked
with the Trustees. The Trustees have 60 days from the date of her resignation to collect
applications for her position and from that list, they will chose applicants to interview as
per board policy. The process of filling a vacancy is set forth in 20-3-309, MCA.

Public Comment
There were no public comments at this time.

Motion
Joe Cohenour moved to accept Robin LeNeve’s resignation. It was seconded by Ellen
Feaver. The motion passed unanimously.

2. HEA Tentative Agreement for 2013-2014 and 2014-2015

Bill Rasor discussed language changes in the HEA Tentative Agreement:

o flexible schedules — allow for teachers have flex schedules to accommodate
programs that are currently ongoing

o sick leave — new language allowing sick leave donations not only for the
employee’s use but to help the employee if something happened to the
employee’s spouse, domestic partner or minor child under the age of 18.

o health benefits nonparticipation account — language was added that said that the
nonparticipation fees that normally go into the health plan, with certain

2|{Page
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restrictions, those nonparticipation dollars would revert back to the originative
funds.

Mr. Rasor discussed the professional service commitments. All district teachers would do
two professional service commitments: one has to be a building or district level
commitment and the other commitment would have to follow the seven criteria as before.

Mr. Rasor discussed the PCAP salary matrix and the traditional matrix. He said that in
the HEA Para Professional Agreement, the teachers decided to go with the $500 on each
step for 2 years and on the cafeteria plan, a 1% increase for next year and a 2% for 2014
and 2015.

Public Comment
Barbara Rush, 720 Holter, said that she is concerned about the balance of funds in the
Health Insurance reserve.

Motion
A motion to accept the HEA Tentative Agreement was made by Joe Cohenour and
seconded by Libbi Lovshin. The motion passed unanimously.

3. HEA Para Professional Tentative Agreement for 2013-2014 and 2014-2015

Mr. Rasor said that the language change is the same change that is in the teacher
agreement regarding the nonparticipation account. The agreement changes the salary and
benefits at 1%. One percent is equal to about $.10/hour, and they were able to raise that to
$.15/hour. The cafeteria amount was also changed with 1% for next year and 2% for the
year after that.

Public Comment
No public comment at this time.

Motion
A motion to accept the HEA Para Professional Tentative Agreement was made by Joe
Cohenour and seconded by Libbi Lovshin. The motion passed unanimously.

4. MPEA Tentative Agreement for 2013-2015
Mr. Rasor discussed the language changes in the MPEA Tentative Agreement:

o Changes in salary and benefits language, with 1.15% increase for secretaries over
two years and a change in the cafeteria plan with 1% for next year and 2% for the
year after that.

o Changes in the nonparticipation account, sick leave donation, and the layoff
protocol.

o Changing the probationary period from 90 days to 145 days.

Public Comment
No public comment at this time.
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Motion
A motion to accept the MPEA Tentative Agreement was made by Joe Cohenour and
seconded by Libbi Lovshin. The motion passed unanimously.

5. Health Benefits Plan for 2013-14

Mr. Rasor discussed the recommendations from the Health Benefits Committee:

o Increase the dental benefits by 5.84%; premium increase of 1%; and change the
ratio for an employee/spouse combined up to 1.81% which is currently 1.78%.
The inflationary costs as projected would require the plan to have $224,000 for
next year. As of April 30, the plan had a total cash balance of $10,891,000. The
unrestricted balance or unused or unallocated reserve amount was $4,636,000.
The committee recommended using $83,000 of the $4,636,000 to offset premium
costs; with the balance of the projected need to come from reserves.

o Requesting a wellness budget of $201,810, which is $72,000 more than last year’s
budget, and authorizing a $10 co-pay for services at Cost Care, an urgent care
facility.

o Changes to language in PAPCA to meet law requirements.

Ellen Feaver said that she supports the recommendations. She discussed incentivizing
people with a monetary reward who do not participated in the wellness program but
participates in the health screening.

Libbi Lovshin said she has concerns about the Cost Care model that is not a primary care
model. It is not for people who may have a chronic illness and the providers at Cost Care
cannot manage long-term disease factors that lead to higher medical costs overall. She
supports taking another look at the Cost Care.

Terry Beavers asked if there were any efforts that might pertain to Cost Care’s
philosophy in incorporating dental or ocular services.

Public Comments Health Benefits Plan
No public comment at this time.

Motion

A motion to approve the recommendations to the Health Benefit Plan as presented was
made by Joe Cohenour and seconded by Ellen Feaver. The motion passed unanimously
by voice vote.

6. First Reading — Board Policies

These policies have been reviewed by the Board Policy Committee. They will be on the
June 25, 2013 Board of Trustees agenda for second reading. Barb Ridgway discussed the
following policies:

a. 2040 Special Education and Accommodations (required by state law)

b. 2050 Section 504 of the Rehabilitation Act of 1973 (required by state law)

c. 5000 Equal Employment Opportunity (eliminates two existing policies, 3.11
Affirmative Action and 3.12 civil Rights, all incorporated into the newly revised policy)
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' d. 5005 Sexual Harassment (revision based on statute and eliminates or replaces 3.13
c Sexual Harassment Prevention and a review of the reporting procedure for conflict)

e. 5015 Criminal Background Investigations (replace existing policy 3.14 Fingerprints
and Criminal Background Investigations)
f. 5020 Drug and Alcohol Free Workplace (replaces 3.07 Chemical Dependency and
3.18 Drug Free Workplace Policy)
g. 5025 Employment and Assignment (extend a classified employee probation period
from 6 months to 1 year)
h. 5030 Abused and Neglected Child Reporting (required by statute)
i. 5035 Staff Ethics and Political Activity (replaces 3.20 Personal Conduct with minor
change in discharge determination)
j. 5070 Disciplinary Action (replaces the existing policy 3.16 Employee Disciplinary
Action Policy and 3.20 Personal Conduct)
k. 5075 Termination of Employment (replaces payment of wages upon termination)
. 5080 Drug and Alcohol Testing for School Bus and Commercial Vehicle Drivers
(adheres to federal statutes and replaces the drug and alcohol testing policy)
m. 5085 Substitutes and Student Teachers/Interns (combines the policies on substitute
teaching and student teacher interns into one policy)

Public Comment
Barbara Rush, 740 Holter, asked about the use of Medical Marijuana.

7. Consent Action Items

Minutes from May 14, 2013 Board of Trustees Meeting

Minutes from the May 28, 2013 Board of Trustees Work Session
Approval of May, 2013 Warrants

Personnel Actions

Financial Year-to-Date — May, 2013

Art and Office Supply and Duplicating Paper Bid

o Ao o

Ellen Feaver said she has two corrections to dates as recorded in the minutes: on page 63,
it says “delegate assembly on the 27" of June” and should read the 7™ of June; and on
page 68 under Item F, June 11" should read June 13"

Public Comments
No public comments at this time.

Motion

Libbi Lovshin moved to approve the Consent Agenda Items as amended, but with
Consent Item E removed from consideration. The motion was seconded by Joe Cohenour.
The motion passed unanimously by voice vote.

Discussion on Consent Action Item E

Ellen Feaver asked Ms. Harris about the Elementary General Fund Financial Report
regarding the percentage of educator salaries left in the budget. Ms. Harris explained that
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_ the technical and professional salaries are the salaries from the general fund to support
‘ tech services. These positions were funded but have remained vacant.

Public Comment
No public comments at this time.

Motion
A motion to accept Consent Item E was made by Libbi Lovshin and seconded by Ellen
Feaver. The motion passed unanimously by voice vote.

Cherche Prezeau thanked Ms. Harris for her work in finding the best deal for purchasing
art and office supplies, and duplicating paper at a cost savings to the district.

7. Items for Information
a. Montana School Boards Association Report
Joe Cohenour gave a report on the Delegate Assembly conference that he attended
and also discussed the actions taken by the Delegate Assembly:
Addition of an educator to the K-12 Vision
the passage of the K-8 independent district expansion to a high school district
a resolution extending the leasing period from three to five years
school district bonding limits
a resolution for unusual increase enrollment threshold and the basic entitlement
Legislative interim committees
membership and attendance of the AA Caucus in the bigger school districts

O O0OO0OO0OO0OO0OO0

Trustee Feaver said one of the discussions they had was the issue that every district
should be able to build a high school but there is no discussion of how much it would
cost to build a high school or the costs associated with running a high school. She
said that the passage of that resolution impacts the building plans for the Helena
district.

b. Policy Committee Report

Cherche Prezeau reported on the activities of the Policy Committee. She said that the

policies discussed were heard at tonight’s Board meeting. Mr. Cohenour said that two

other policies, electronic communication and privacy of medical records, were
-discussed and he will provide a report to the Trustees later.

¢. Budget Committee Report
Libbi Lovshin reported that the committee reviewed the tentative agreements and the
accreditation requirements.

d. Health Benefits Committee Report

Ellen Feaver said that the Health Benefits Committee’s recommendations were
adopted by the Board of Trustees at tonight’s meeting. One thing that she would add
is that the cash in reserve in the year-to-date through April has grown to about

L $550,000.
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e. Superintendent’s Report
Superintendent Kultgen reported on the following:

o]

O 00000 O0O0

0]

The issue of class size was taken care of by hiring more para professionals

~ The issue of counselors was taken care of by hiring 3.2 FTEs.

RFP for construction project regarding modulars

RFQ for a construction manager for PAL

The partnership of PAL with the YMCA for use of their facilities for classes
GED/ABE will continue to be housed at Helena College

Meeting with East Helena District to discuss building a high school

SMA Architects presenting their findings regarding Central School

The Superintendent will recommend that a decision from the Board be heard
regarding the Central School issue at the July 16 Board of Trustees meeting
The regular Board of Trustee meeting scheduled for July 9 has been moved to
July 16

Trustee Prezeau said the meeting for the Superintendent’s evaluation will be on July 16,
2013, at the May Butler Center.

Barb Ridgway said that the Policy Committee will not meet on July 7 because that is a
Sunday, but will be held on July 8.

VIII. ADJOURNMENT

There being no other topics for future meetings and no public comments on issues not on
the agenda, the meeting adjourned at 7:35 p.m.

7|Page

Respectfully submitted,

Cherche Prezeau, Vice Chair

Date
Kim Harris, Clerk
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Board of Trustees’ Agenda

Rescheduled for July 29, 2013

Application item #4:

Please provide evidence that the board of trustees adopted its

application for variance at an official, properly noticed meeting of its
board of trustees.

Administrative Rule Criteria

10.55.604 (i)(b)

Acceptable: Sufficient evidence is provided in the application
that the proposed variance was adopted at an official properly
notified meeting of the Board of Trustees.
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Public Schools

---a great place to learn

Superintendent Business Manager
Dr. Kent Kultgen Kim Harris
324-2001 ' 324-2007

BOARD OF TRUSTEES MEETING
May Butler Center
SS South Rodney

Monday, July 29, 2013
Noon

AGENDA

" , L CALL TO ORDER - Pledge of Allegiance

II. GENERAL PUBLIC COMMENT:
III. REVIEW AGENDA:
IV.  BUSINESS:

A. Items for Action (The Board of Trustees will accept Public Comment on the
Following Items):
a. Oath of Office for 2013-2014 New High School Trustee — Bruce Nachtsheim
b. Board of Public Education Variance Request

B. Items for Information:
a. Superintendent’s Report

V. ADJOURNMENT
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Variance to Standard

Application item #5:

Standard(s) for which a variance is requested, i.e. 10.55.709. If
there is a program delivery standard, be sure to list it as well. For

example, 10.55.1801.
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10.55.1901 : SCHOOL COUNSELING PROGRAM DELIVERY STANDARDS - Adm... Page 1 of 1 /

E e “ME. gov ; | N e G retary of State Linda McCulloch |

PMonfsaTa s Ofrizimi Ziate Wabaitsa

Rule: 10.55.1901 Prev. Up Next
Rule Title: SCHOOL COUNSELING PROGRAM DELIVERY STANDARDS
Department: EDUCATION. DEPARTMENT OF

Chapter: STANDARDS OF ACCREDITATION : )
Subchapter: School Counseling: Program Add to Favorites

Latest version of the adopted rule presented in Administrative Rules of Montana (ARM):

Printer Friendly Version
10.55.1901__ SCHOOL COUNSELING PROGRAM DELIVERY STANDARDS
(1) In general, school counseling shall:
{(a) meet the following conditions:
(i) provide a comprehensive developmentally planned program;
(ii) advocate for all students and encourage students to develop to their full potential;
(iit) respect the worth and dignity of all individuals by building trust and respecting
confidentiality; and
(iv) contribute as an integral part of the education process that is delivered through a
variety of systems by school staff, students, parents, business, and industry.
{b) include the following practices:
(i) maximize students' potential in the areas of academics, career, and personal/social
development;
(i) develop a guidance curriculum presented through structured groups and classroom

presentations;
c (iif) conduct individual ptanning using assessment, advisement, placement, and follow-
up;
(iv) deliver responsive services through individual and group counseling, consultation,
and referral; and
(v) provide system support through management, consuitation with staff, community
outreach, and public relations.
History: Sec. 20-2-114, MCA, IMP, Sec. 20-2-121, 20-3-106, 20-7-101, MCA: NEW, 1989
MAR p. 342, Eff. 7/1/89; AMD, 2001 MAR p. 953, Eff. 6/8/01.

Home | Search | Comment | AboutUs | ContactUs | Help | Disclaimer | Privacy & Security

For questions regarding the content, interpretation, or application of a specific rule, please contact the agency that issued the rule. A
directory of state agencies is available online at http:/www.mt.qov/govt/agencylisting.asp.

For questions about the organization of the ARM or this web site, contact sosarm@mt.gov.
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Description of Requested Variance

Application item #6:

Describe the variance requested.

Acceptable: the description of the variance provided is detailed
and complete and meets the needs of all district students.
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1.

2.

ATTACHMENT:

List the accreditation rule to which this request applies.
Accreditation rule — 10.55.710(2)

Submit a mission statement (what you hope to accomplish) for this proposal alternative.

Like most districts, the needs of students in our elementary schools are increasing and are
becoming more complex. It is the belief of the Helena School District that a traditional
elementary counseling model does not provide the breadth of support and services needed by
our rapidly changing student population. Helena School District #1’s model truly exemplifies
Twenty-first Century collaboration, problem-solving, and critical review of individual and
school-based issues. Social workers bring a deep knowledge of family systems, root and effect
of poverty, and skills and strategies for integration of the larger community. School psychologist
combine their assessment background with a strong grounding in positive behavior supports
(PBS) behavior analysis (including function of behavior), functional behavior assessment and
knowledge of the elementary classroom curriculum. This combination of both professional
groups insures that our students receive a combination more comprehensive level of support
than under a traditional elementary counselor model. Our Social Services Coordinators meet on
a monthly basis for case review, staff development, data analyses, curriculum integration
strategies, and programmatic issues so there is a deep cross-discipline dialogue that enriches
both disciplines.

Another argument in support of our current model has to do with the Individuals with
Disabilities Education Act (IDEA) requirement to begin implementing formal Response to
Intervention/Instruction (RTI). With our model we are better prepared to work with classroom
teachers to provide more in-classroom supports that will foster learning and educators in
designing and implementing effective adaptations and modifications for all students and thus
reduce referrals to special education.

Helena Public Schools strive to provide a comprehensive education for all students. By using
School Psychologists and Social Workers, the District is providing a much more comprehensive
approach to support students in the K-5 setting. The array of services provided by this blended
model has proved highly effective in the past two decades. Our model is strongly supported by .
the building administrators, staff, and parents.

Provide a detailed description of your alternative plan and how your schoo! will meet or
exceed the Program Area Standards and/or Content and Performance Standards.

Between 2008-2012, several changés have been made to move closer to the staff-student ratio
required by the state. This alignment has also moved us closer to having the required licensure
in place. All current staff members holding the non-approved licensure are nearing retirement.
This state standard will be met through a selective recruitment and hiring process as attrition
occurs, insuring that the staff hired will have the required licensure and skills.
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ATTACHMENT: Page 2

List at least one specific, measurable objective (for example: affective, cognitive, or
psychomotor) that clearly shows how your proposed alternative will meet or exceed the
results under the current standard(s).

Given the full implementation of a newly-adopted K-12 School Counseling program, “Second
Step”(anti-bullying program), Career Cruising, and other newly developed, revised, and aligned
district intervention strategies (A-Team, Suicide Assessment and Intervention, 504), student
discipline referrals will continue to decrease as evidenced on the Second Step, Youth
Prevalence and Referral , Perception/Climate surveys, and other data.

Given the implementation of the 2012 Board-approved K-12 School Counseling program,
Academic, Career, and Personal/Social Development support will provide students a deeper
understanding and appreciation of the life-long process of learning, growing, and changing as
individuals as evidenced on the district’s Perception/Climate Survey data.

Given a 2012 School Board-approved K-12 Comprehensive School Counseling program,
student/adult contact will continue to increase as evidenced on the School Counseling Program
Audit data.

Identify formative measure (the ongoing assessment of teaching and learning during the
instruction) to be used to evaluate the effectiveness of the alternative.
Referral data will indicate a downward trend in student discipline.

District Response-to-Intervention/Instruction processes will enhance the ongoing assessment of
student academic, career, and personal/social development that are based on the competencies
of the 2012 Helena Public Schools K-12 School Counseling Program.

ldentify summative measures (the cumulative assessment of teaching and learning after the
instruction) to be used to evaluate the effectiveness of the alternative.

The Helena Public Schools Elementary School Counseling program which is offered by School
Psychologist, Social Workers, and Elementary School Counselors provides a variety of measures
of assessment for students, staff, and parents in regards to the work that is accomplished each
school year. Initiated in 2012, the district K-12 School Counseling Program will be audited using
a survey administered yearly to administrators, counselors, and other supervisors for a
comprehensive review of district-wide alignment, strengths, and areas of improvement as a
means for ongoing and summative assessment. Based on the work of the Montana Behavior
Initiative, all elementary as well at 6-12 buildings participate and offer yearly surveys to
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students, parents, and staff in the area of school climate. Our surveys provide a comprehensive
staff development designed to improve the capacities of our schools to meet the diverse and
increasingly complex social, emotional, and behavioral needs of our students. Our Social Service
Coordinators, Social Workers, School Psychologists review the data and recommend changes in
the service pattern to students within their buildings. Each of our Social Service Coordinators
and Counselors conduct additional student and parent feedback in regards to the social skills
programs that are offered each year in our buildings. Data from the districts Youth Connections
also provide data on the negative behavioral and drug-related incidences.

If this is a renewal application, attach a summary of the evaluation data gathered based upon
the measurable objective(s) and criteria approved in the initial or previous renewal
application.

See Helena Public Schools K-12 Comprehensive School Counseling Program binder (Data and
Program Audit tabs).

If this application is for Library or Counseling Services and you receive contracted services
outside the district, please attach a copy of the Letter of Agreement.

N/A
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Documentation that Variance is
Workable, Educationally Sound, and

Designed to meet or exceed results under established
standards.

Application item #9 a,b,c:

Variance to Standard: outline how and why the proposed
variance would be: workable (sufficient district resources are available
for the success of the variance.) b. educationally sound. (applicant has
relied on sound research as a rationale for the variance.) c. designed to
meet or exceed results under established standards. (desired results
are clearly identified with data to be gathered as evidence of the
success of the variance.)

Administrative Rule Criteria

10.55.604 (i)(a)

Acceptable: Application demonstrates sufficient district school
resources are available for the success of this variance.

Application sites sound education rationale for the variance.
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2013/2014 K-5 Counseling Variances to Standards Application

The Helena Public Schools utilizes the following counseling model:

¢ School Counselors - 5.0

e LCSW-3.0

e School Psychologists - 3.8

o Comprehensive School and Community Treatment (CSCT)
o Licensed Therapist - 7.0
o Behavior Specialist — 7.0

Total Helena Public Schools Staffing FTE: 25.8
State Standard for Counseling Staffing FTE: 8.41
Bryant

e Counselor-.7 FTE
e School Psychologist .4 FTE
e (CSCT
Therapist - 1.0 FTE
TST~-1.0 FTE

Central

e Counselor - .6 FTE
e School Psychologist - .4 FTE
e (SCT

Therapist - 1.0 FTE

TST - 1.0 FTE

Jefferson

e Counselor-.7 FTE
e School! Psychologist - .2 FTE

e Counselor - .7 FTE
e School Psychologist - .4 FTE
e (CSCT

Therapist - 1.0 FTE
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TST - 1.0 FTE
Warren

e Counselor-.7 FTE
e School Psychologist - .4 FTE

Broadwater

e Counselor-.7 FTE
e School Psychologist - .4 FTE
e CSCT
Therapist - 1.0 FTE
TST—-1.0FTE

Four Georgian's

e Counselor— 1.0 FTE
e School Psychologist - .4 FTE
e CSCT
Therapist - 1.0 FTE
TST—-1.0 FTE

Jim Darcy

e Counselor -.7 FTE
¢ School Psychologist - .3 FTE

Kessler

e Counselor-.6 FTE
e School Psychologist - .3 FTE

Hawthorne

e Counselor- .6 FTE
¢ School Psychologist - .2 FTE

Rossiter

e Counselor—1.2 FTE
e School Psychologist - .4 FTE
e (SCT
Therapist - 2.0 FTE
TST—-2.0 FTE
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ATTACHMENT: Page 2

4. List at least one specific, measurable objective (for example: affective, cognitive, or

S Toan P koS e e n

psychomotor) that clearly shows how your proposed alternative wiil meet or-exceed the:
Given the full implementation of a newly-adopted K-12 School Counseling program, “Second
Step”(anti-bullying program), Career Cruising, and other newly developed, revised, and aligned
district intervention strategies (A-Team, Suicide Assessment and Intervention, 504), student
discipline referrals will continue to decrease as evidenced on the Second Step, Youth
Prevalence and Referral , Perception/Climate surveys, and other data.

Given the implementation of the 2012 Board-approved K-12 School Counseling program,
Academic, Career, and Personal/Social Development support will provide students a deeper
understanding and appreciation of the life-long process of learning, growing, and changing as
individuals as evidenced on the district’s Perception/Climate Survey data.

Given a 2012 School Board-approved K-12 Comprehensive School Counseling program,
student/adult contact will continue to increase as evidenced on the School Counseling Program
Audit data.

Identify formative measure (the ongoing assessment of teaching and learning during the
instruction) to be used to evaluate the effectiveness of the alternative.
Referral data will indicate a downward trend in student discipline.

District Response-to-intervention/Instruction processes will enhance the ongoing assessment of
student academic, career, and personal/social development that are based on the competencies
of the 2012 Helena Public Schools K-12 School Counseling Program.

Identify summative measures (the cumulative assessment of teaching and learning after the
instruction) to be used to evaluate the effectiveness of the aiternative.

The Helena Public Schools Elementary School Counseling program which is offered by School
Psychologist, Social Workers, and Elementary School Counselors provides a variety of measures
of assessment for students, staff, and parents in regards to the work that is accomplished each
school year. Initiated in 2012, the district K-12 School Counseling Program will be audited using
a survey administered yearly to administrators, counselors, and other supervisors fora
comprehensive review of district-wide alignment, strengths, and areas of improvement as a
means for ongoing and summative assessment. Based on the work of the Montana Behavior
Initiative, all elementary as well at 6-12 buildings participate and offer yearly surveys to
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